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ABSTRACT

This study helps to clarify the status in supply and use of black tiger shrimp seed
through analyzing of the data collected from hatcheries, nursery sites and grow-out farms, as
well as sector managers, associations and related universities/research institutes.

The hatcheries were operated about 5.5 cycles/year, produced 49 million post larvae
equaling to 67.16% of designed capacity. Post larvae were mainly sold to grow-out farmers
(75.2%). Main difficulties that need to be sold for a better shrimp seed reproduction included:
water quality, supply of broodstock and reproduction techniques with more regards given to
the time of supply and quality of shrimp seed. The nursery sites had an average area about
146 m? harvested 34.8 million seed per year or 79.82% of designed capacity after 8.2 months
in operation with 50.9cycles/year. Main suppliers of post larvae for nusrsing were from the
Central provinces (93.5%). The nursering sites faced with several problems such as lack of
capita, seasonality, and high level of competition.

There were a number of various farming models of black tiger shrimp in the Mekong
Delta, but the most common type was practicing at improved extensive level. Shrimp seed
were bought from different sources for stocking at different seasons, density, times/crop, and
concern level on quality of seed, depending on farming model and conditions. The costs of
shrimp seed covered about 5-8% of total production costs for intensive/semi-intensive farms
while this number ranged from 10-20% for improved extensive models. In general, the supply
has not met the demand for shrimp seed in terms both of quantity, quality and time. More
attention should be given to the sources of seed, quality checking/testing and stocking density
as well as less stocking times/crop, especially in improved extensive models.

There have been limitations in sector or shrimp industry management given to the
supply and use of shrimp seed, especially in quality management of broodstock and post
larvae, as well as in environmental monitoring and warning. It is important to have a better
planning for development of hatchery network in association with grow-out farms, especially
the balance between supply of and demand for shrimp seed, improvement in reproduction
techniques and technical transfer, including domestication of broodstock and more
appropriate farming techniques by models and locations. In addition, a better provision of
market information is very useful for further development of shrimp industry in this delta.
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TOM TAT

Nghién ctu nay gidp lam rd thuc trang cung cap va st dung tém su giéng ¢ Bong
bang song Cuu Long (DBSCL) thong qua viéc phan tich so li¢u thu thap duoc tir cac trai san
xuat giong (SXG), co s¢ wong veo (UV), co s nudi tom s va cac Hiép hoi, Ban nganh,
truong/vién. Trai SXG dugc van hanh khoang 5,5 Qc_yt/ném, dat cong suat thuc té trung bir)h
49 tri¢u post larvae/nam hay 67,16% so véi thict ke. TOm giong chu yeu duoc ban truc tiep
cho nguoi nubi (75,2%). Cac kho khan co ban can dugc giai quyet trong SXG tdm su la chat
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luong nudc, cung cap tdm bd me va ky thuat SXG véi quan tdm hon vé thoi gian va chat
lvong gidng. Cac co s& UV c6 dién tich trung binh 146 m? v6i cong suat wong thyc té dat
trung binh 34,8 tri¢u glong/nam (79,82% so thiét ké) khi hoat dong binh quan 8,2 thang vai
50,9 dot/nam. Nguon cung cap tdm post cho cac co s¢ UV chu yéu 1a tir mién Trung (93,5%).
Céc kho khin co ban caa nhdm nay la: thiéu vén, tinh thoi vu cao va canh tranh nhiéu.

C6 nhiéu md hinh nudi tdm st thuong pham ¢ BDBSCL, nhung chu yéu van ¢ dang
nubi quang canh cai tién (QCCT). Tom gidng duoc nguoi nudi mua tir nhidu nguon dé tha
nudi voi thoi vu, mat do, s6 1an tha/vu va mic d6 quan tdm khac nhau vé chit luong tom
giéng tly theo md hinh va diéu kién san xuat. Chi phi tdm giéng chiém khoang 5-8% tong chi
phi nudi tdm thdm canh/bdn thdm canh va 10-20% trong nudi QCCT céac loai. Nhin chung,
viéc cung cap tém gidng chwa dap tmg dugc nhu cau cua nghé nudi ca vé s lugng, chat
lugng va thoi vu. Can quan tim hon tGi nguon goc va kiém tra chat lugng tém gidng ciing
nhur tha nudi & mat do thich hop va han ché sé lan tha gidng/vu, nhét Ia vai nudi QCCT.

Cong tac quan ly nganh i vai cung cap va st dung tom giéng con nhiéu han ché,
chua kiém soéat dugc chat lugng tom bd me va tom glong cling nhu quan tric va canh bao moi
truong. Can ra soat va diéu chinh quy hoach phat trién Mmang ludi trai SXG két horp voi quy
hoach cac viing nudi, nhat 1a can ddi cung cau vé tdm giéng, nghién ciu cai tién va chuyen
giao cong ngh¢ bao gom ca gia hoa tom bd me va k§ thuét nu6i phu hop theo md hinh va dia
ban. Bong thai, can cung cap thong tin thi truong tét hon dé phét trién nganh hang nay.

Tir khoa: Co so nudi, quan ly nganh, tdm sd, trai san xuat giong, co s& wong véo.
GIOI THIEU

San xuat giéng (SXG) tdm su cung cap cho nghé nudi tdm st & Pong bang séng Ciru
Long (PBSCL) dé c6 nhirng budc tién kha quan, gop phan dang ké vao viéc phét trién nghé
nudi tdm st trong ving. Ké tir khi bt dau thir nghiém SXG tdm st dau nhiing nam 1990, téi
nam 2001, toan DPBSCL chi cd 862 trai SXG véi san luong 3.952 tri¢u tom giéng, chlem
23,30% trong s6 3.700 trai SXG va 26,35% trong s6 15.000 tridu tom giéng dugc san xuat
cua Viét Nam (Lé Xuén Sinh, 2004). Nam 2005, toan vung c6 1.280 trai SXG véi san lugng
12.000 trigu giong, twong (ng 29,2% sb trai SXG va 42,05% san luong tdm gidng san xuat
caa ca nudc (4.300 trai SXG va 29.000 trigu tdm gidng). T6i nam 2009, PBSCL c6 1.105 trai
SXG tdm man lg hoat dong, trong d6 cé 1.100 trai SXG tém su va 05 trai SXG tdm chan
trang, d& san xuat dugc hon 9.000 tridu tdm sl giéng va hon 250 triéu tdm giéng chan triang
(Vién Kinh té & Quy hoach thay san, 2009; Cuc Nudi trong thay san, 2009). Trong niam 2010
toan viing ¢ 1.220 trai SXG tdm gidng, san xuat dugc 20,915 ty tdm gidng (S NN&PTNT
céc tinh PBSCL niam 2010). Céc tinh c¢6 ning lwc SXG tdm st manh nhit & PBSCL 1a Ca
Mau, Bac Liéu, Tra Vinh, Bén Tre va Tp. Cén Tho. Tuy nhién, kha nang SXG tom st tai chd
thoi gian qua chua dap tmg dugc nhu cau tdm gidng cho nghé nudi tém trong vung (ch1
khoang 35% vao ndm 2005 va 50,8% trong nam 2010). Can lam rd thyc trang cung cap Va st
dung tom su gidng va tir d6 co nhitng giai phap phu hop cho viéc phat trién mang lugi cung
cap glong, viéc st dung tdm gidng ciing nhu cong tac quan ly nganh & viing trong diém nudi
tdm nay cua ca nudc.

PHUONG PHAP NGHIEN CUU

Nghién ctru nay duoc thuc hién tir thang 12/2010 t6i thang 8/2011 trén dia ban cac
tinh Bén Tre; Tra Vinh; Bac Liéu; Ca Mau; Kién Giang va Thanh pho Can Tho. S6 liéu thir
cap dugc tong hop tir nién giam thong ké cac nam, b&o céo cua cac co quan chuyén mén cua
c4c dia phuong va cdc két qua nghién ciru tir cac truong/vién ¢ lién quan ciing nhu thong tin
tir cAc websites.

S4 liéu so cp duoc thu bang bang phong van soan sin sau khi d& dugc phong van thir
va hiéu chinh. Cé 67 trai SXG; 61 co s¢ UV; 232 co s& nudi tdm st thuong pham véi cac
hinh thuac nudi khac nhau (thdm canh/ban thdm canh; quang canh cai tién chuyén tém; tom-
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l0a va tdm-rung); 20 dai dién cac Hiép hoi, ban nganh va truong/vién co lién quan téi nganh
hang tom su & BPBSCL dugc phong van.
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Hinh 1: Luong tom giéng tu san xuét va tha nudi nam 2010 & PBSCL
(Tinh toén ter so li¢u cuia cdc S NN&PTNT ¢ PBSCL, 2010)

Thong ké md ta duoc ding dé mo ta hién trang qua cac chi tiéu nhu: trung binh, do
léch chuan, Ion nhét, nho nhat, tan suat, phan tram,... Thong k& nhiéu chon lya va bang chéo
dugc dung két hop dé phan tich nhan thirc cua nguorl cung cap giéng. Kiém dinh thong ké:
dung dé kiém d;nh su khac biét vé gia tri trung binh cua céc chi tiéu chinh nhu: ning suat, chi
phi, loi nhuan,..

Phan tich hdi quy da blen duoc ap dung dé xac dinh cac yéu té anh huong dong thoi
co y nghia dén hiéu qua san xuit cua cac co so SXG (ndng suit tdm post) hay co so nudi tom
(nang suatl tdm/ha/vu). Phuong trinh hdi quy da bién duoc thiét lap c6 dang:

Y:(X.+B1X1+ +BiXi +g

Trong d6, Y 1a bién phy thuoc Nang sudt tdm PL (triéu con/m*nam) hodc Nang suat
tom nudi (kg/ha/vy); o la hang sb; X 1a cac bién doc lap duoc gia dinh c6 anh huong téi Y; €
|4 sai s6 woc wong.

Phéan tich SWOT dugc thyc hién trén co s¢ phan tiqh cac mat manh, mat yéu, co h@i
va de doa trong san xuat kinh doanh (SXKD) va sir dung giong tom su. Tur d6 ket hop véi ket
qua phén tich hoi quy dé dua ra cac giai phap/dé xuat phu hop.

KET QUA VA THAO LUAN
Céc trai san xuét giéng tom st & PBSCL

Nhin chung chu trai SXG giéng tom st c6 do tudi trung binh 1a 41 tudi dén 44 tudi,
trong d6, s6 tir 40 - 50 tudi chiém 46,2%. Trinh d6 van hoéa phd bién cua cac cha trai la cép 3
(77,6%), phan 16n chuyén mén vé thay san caa ho la tir kinh nghiém thuc té (61,2%) trung
binh 9,8 nim va qua cac I6p tap huan (43,3%). Hau hét cac co so duoc khao sét thudc loai
hinh c4 thé (88,1%), hun hap theo nhém chi chiém 7,5%.

Trong nghién citu nay, cac trai SXG duoc chia ra thanh 3 cum nhu sau: Cum 1: Bén
Tre va Tra Vinh; Cum 2: Ca Mau va Bac Liéu; Cum 3: Tp. Can Tho. Nhin chung, dién tich
Clia CC trai SXG tuong dbi lon nhung ¢0 su chénh léch rat cao (1.046 m? + 1.349 m?) véi co
s& 16n nhat 1a 7.000 m? (Cum 1) va nho nhit chi 80 m? (Cum 3).

Hai quy trinh chinh SXG tém su hién nay la: nua kin nira ho (Cum 1 va 2) va lgc sinh
hoc (Cum 3). Cong suat thiét ké trung binh 13 67 triéu PL/trai/ndm (£ 130), 16n nhat 12 & Cum
1 (1.000 triéu PL) va nho nhat & Cum 3 (5 triéu PL). Trai SXG tém su hoat dong trung binh
10,5 thang/nam véi 5,5 dot (+1,4) va khoang 41,2 ngay/dot (+10,4) tuy theo quy mo, ky thuat
va tinh hinh thi truong. C6 t6i 98,5% (£1,5) co s¢ SXG mua tom bd me tir nguon khai thac ty
nhién (Rach Géc— Ca Mau). Chau Tai Tao va ctv. (2008) cho biét hang nim khoang 101,5
ngan tém s cai va 77,2 ngan tom st dyc duoc khai théc tir viing bién nay, sau do dugc st
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dung cho SXG tai chd va cung cip cho khu vuc mién Trung, nhung ty I¢ tdm bé me duoc
kiém dich chwa dang ké. Viéc chon lya tdm b me la do kinh nghiém, dya vao hinh déng dep
la chinh, ké dén la kich c&, trong lugng, d6 thanh thuc cua budng trang va tinh trang tinh,
ddng thoi mau sic ciing duoc quan tm. Mbi dgt SXG thudng c¢d 9,7 tdm me (£6,4) duoc mua
va st dung, riéng Cum 2 st dung nhiéu hon (12+7,3 tdm me/dot). Céc trai SXG déu khong sir
dung tom duc Vi wa thich chon mua tdm me mang tinh san.

Hé théng bé wong 4u tring chiém dién tich khé I6n, nhung cac co so chi sir dung dién
tich nudi vd trung binh 11,5 m? (£10,9), do d6 mat d6 nudi vo 1a rat cao (20+3,2 con/m?).
Thoi gian nudi vo tir Iic mua tdm me vé cho dén Ic sinh san khoang 5,1 ngay (+2,1). Muc
nudc nudi vo thuong khong, cao chi vao khoang 0,6 m (£0,1), nudc cap cho nudi vo duoc
thay thuong xuyén véi ti 1¢ thay 41,4% (+36,8) tuy theo mat do nudi vo.

Sb lwong au tring thu duoc sau mdi lan sinh san khoang 746,2 ngan con/tdm me
(+155,2), nhiéu hay it phu thudc vao viéc lya chon tdm bé me. Hién nay, do nhu cau cua
ngudi mua doi hoi dam bao hon vé chat luong tdm gidng nén cac co sé SXG chi cho sinh san
3,1 1an/tdm me (+0,5) so Vi 3,44 lan/tdm me khoang 10 nam trude (L& Xuan Sinh, 2002).

Hé théng bé wong au tring caa trai SXG chiém dién tich kha I6n véi khoang 29,2 bé (£20,7)
duoc sir dung cho mot dot san xuét, thé tich bé wong trung binh 4,7 m® (£0,8). Mat d6 wong
au 145,7 con/lit (+34,9) va Cum 3 c6 mat do uong cao hon. Thoi gian wong tir Nauplius téi
post larvae xuat ban (PL12- 13) khoang 26,7 ngay (+2,7) dat kich c& trung binh 12,7 mm
(£1,2). Trong qua trinh wong au trung, cac trai SXG ¢ tat ca cac dia ban nghién cau déu co
xuét hién nam, ky sinh triing va vi khuan. Ty I séng binh quan khi dat post xuét ban (PL12-
15) khoang 62,6% (%15,7).

Cung cép nudc bién chit lugng tot 1a mot van dé quan trong trong SXG tom sl ¢
bBSCL. Ta Van Phuong (2006) cho biét: & nong d6 0,255 ppm, 0zon c6 thé thay thé chlorine
dé diét 100% vi khuan vibrio va 98-99,8% tong vi khuan trong viéc xa ly nuée truéc khi
uong au trang tém su. Lé Xuan Sinh (2004) va Chau Tai Tao va ctv., (2006) cho thay hé
thong loc sinh hoc tuan hoan gitp tang ty 1& séng, toc do tang truong va chat lugng tom si
gidng, dong thoi glup giam bat phu thuoc vao Viéc cung cap nu6c bién. Pha nudc blen nhan
tao 25% v&i nuc bién ty nhién cho két qua tdt nhat vé ty 1¢ song va ting trudng cua au tring
tdm st (Thach Thanh & ctv., 2004).

Téng chi phi trung binh cho SXG t6m st 1a 1,0 tr.d/m*dot (+0,8), trong dé chi phi
bién d6i chiém 89,1%. Chi phi thirc an chiém ty I& cao nhét trong co cau chi phi bién doi
(42,1%), ké dén 12 tdm bb me (22,9%) va thué lao dong (13, 6%). San lugng tom glong binh
quan moi trai thu duoc la 49 tri¢u post/trai/nam tr 5,5 dot san Xuat. TOm post san xuat ra duoc
Xuat ban chii yéu cho ngudi nudi thuong pham (75,2%), con lai dugc ban cho cac co so UV.
Trai SXG thu nhap 307,9 triéu dong/dot va co loi nhuan 163,4 tr.ddng/dot. Nhu vay, néu bo
ra 1 dong von sé thu loi nhuan 1,193 dong hay dat ty suét loi nhuan 119,3%.

M hinh hdi quy da bién giira cac bién doc lap dugc gia dinh c6 anh huong dén nang
Suit tdm post/nam va lgi nhuan/nam cua trai SXG duoc thiét 1ap. Mot bién X; doc 1ap co thé
c6 y nghia thong ké hoac khéng véi niang suat tdm post va loi nhuan. C6 5 yéu t6 cing lic
tac dong c6 y nghia thong ké 1én ning suat tdm post larvae, gom: (i) Kinh nghiém SXG méi
chi gilp cai thién vé ning suat ma chua thay doi co y nghia thong ké vé loi nhuan; (i) Sé dot
SXG/nam can dugc xem xet giam b6t hodc van hanh vao nhitng khoang thoi gian thich hop
hon; (iii) Luong thirc an tong hop su dung cho wong au tring/m*/dot va Chi phi thudc, hoa
chat cho uong au tring/m*/dot can dugc st dung tiét kiém hon ccung v6i sy quan tdm hon vé
loai va chat luong thirc an, thudc, vi co thé gitip ting ning sudt nhung lam glam loi nhuan;
(iv) Str dung thém nhiéu tdm me véi s6 lan cho dé/tdm me nhu hién nay thi c6 thé 1am giam
lgi nhuan nhung khong lam ting vé ning suat & muc c6 ¥ nghia thong ké, can chi y tham
khao md hinh t6i wu hoa ciia Lé Xuan Sinh (2004) trong sir dung tdm me va bé wong; (v) Mat
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d6 wong 4u tring nén duoc xem xét giam bot so véi mac binh quén hién nay vi dé tranh xu
hudng giam lgi nhuan va dé dam bao chat lugng tém post.

CA4c co sé wong véo/kinh doanh giéng tom st & PBSCL

Céc chu co s¢ wong véo/kinh doanh gidng tom s co do tudi trung binh 41-44 tudi, véi
s6 tir 40-50 tudi chiém 57,3%. Trinh d6 vian hoa phé bién cua ho la cip 3 (67,2%), phan 16n
¢6 chuyén mon vé thay san tir kinh nghiém thyc té (70,5%) cia 7,8 nim va qua cac 1op tap
huan (73,8%). Toan bo cac co so UV duogc quan ly theo hinh thire san xuét ca thé.

Nhin chung di¢n tich trung binh cua céc co s¢ UV khong I6n, nhung c6 sy chénh léch
I6n (146+101,2 m?), hau hét dién tich dung cho hé thong bé uong. S6 bé wong tom gidng cho
mot dot kinh doanh khoang 8,9 bé (£5,2), & Cum 3 ¢6 s6 bé uorng/cor s UV trung binh 17,0
bé (+4,4) cao hon c6 y nghia théng ké (p<0,05) so véi hai Cum con lai. Cac co s¢ UV hoat
dong trung binh la 8,2 thang (+ 2,7) véi khoang 50,9 dot UV/nam (+1 4) trong thoi gian rat
ngan, binh quéan 3,3 ngay/dot (¥1,3), t6i da 1a 5 ngay. Do phu thudc vao nhu cau giéng cho
nu6i tom thuong pham nén céc co s& UV hoat dong tap trung vao dau vu nudi, riéng cung cap
giéng cho nudi tm quang canh cai tién thuong co thoi gian kinh doanh tét nhét 13 tir thang 10
nam truge dén thang 2 nim sau.

Cong suat thyc té cua céc co s¢ UV chi dat 34,8 trigu tom giong/trai/nam (+30,8) hay
79,82% so voi thiét ké, Cum 2 c6 cong suit UV cao nhat véi 43,8 triéu tom glong (£39,1).
Nang suit UV dat binh quan 52,5 ngan PL/m%/dot (£36,6), Cum 1 c6 ning suat cao nhat voi
65,6 ngan PL/m3/dort (229,8) khéc biét c6 y nghia thong ké véi hia cum con lai (Cum 2 va 3
6 ning suét twong duong nhau). Tong chi phi ting thém cho UV tém su gidng trung binh la
136,6 ngan ddng/m®/dot (+164,1), trong d6 chi phi bién déi chiém 87,8%. Téng thu nhap
trung binh tir UV tdm giong dat 18,5 tridu dong/dot (895,9 ngan déng/ m*/dot) va thu loi
nhuan 15,6 triéu ddng/dot (759,3 ngan ddng/m*/dot). Tuy ty sudt loi nhuan chi 1a 11,42%
nhung vong quay von rat nhanh (3-5 ngay/dot) nén cd thé néi wong veéo gidng tdm su 1a mot
hoat ¢ong kinh té c6 kha niang sinh 1i cao.

CAc co sé nudi tom st thwong pham ¢ PBSCL

Hién c6 4 dang/hinh thirc nudi tom st chu yéu & DBSCL: tham canh/ban tham canh
(TC/BTC), quang canh cai tién (QQCT) chuyén tom, luan canh Tém-LUa va két hop Tom-
Ring. Dién tich nudi tdm bién dong rét I6n giira cac ho trong tirng md hinh. Trung binh cua
mot ho nudi TC/BTC khoang 2,1 ha/ho (£2,3); QCCT chuyén tom la 2,6 ha (+2,8); Tom-Lua
khoang 2,9 ha (£3,0) va Tém- Rung v6i 2,5 ha (£2,6). Su khac biét lon vé quy md dién tich
gitra cac ho trong tung mo hlnh cung VOI cac yéu té khac nhu: s6 vu, mat do tha/lan va sé lan
tha/vy, ... tao 1én nhu cau vé s6 luong gidng theo thoi gian tha nudi caa timg mé hinh va theo
dia ban.

M0 hinh Tom-Rumng dugc nudi theo dang danh tia tha bu goi chung la 1 vy/ndm voi
81,6% s6 ho c6 tha giéng vao cac thang 1,3,5,9, 10. M6 hinh Tém-L0a c6 sb vu nudi cao
nhat véi 1,71 vu/ndm véi 81,5% sé ho tha gidng trong céc thang 1, 2, 3. Nudi TC/BTC
thuorng it vu hon, trung binh 1,44 vy/nam, vu 1 tap trung trong céc thang 2, 3, 4 véi 75,4% s6
ho va chi 45,61% sb ho thuc hién md hinh nay c6 tha giéng vu 2, thuong la vao cac thang 7,
8, 9. Nudi it vu nhit 1a QCCT chuyén tom véi 1,27 vy/ndm v6i 76,5% s6 ho tha glong vu 1l
trong cac thang 12, 1, 2, 3. S6 vu nudi va thoi gian tha gibng mot phan phy thugc vao thoi tiét,
diéu kién dt dai, ngudn nuéc va kha ning vé tién von ciing nhu kinh nghiém nuéi.

Mat do tom gidng tha nudi/vy tat nhién la cao nhit véi nudi TC/BTC (23,66 con/m?),
ké d6 1a Tom-Rung (12,73 con/m?) va QCCT chuyén tdm (7,68 con/m?) trong khi ngudi nudi
tom luan canh véi lda tha tdm giéng thua nhit (4,77 con/m?). Trong nghién ciu nay, toan bo
s6 ngudi nudi TC/BTC chi tha giéng 1 lan/vy, véi nudi Tom-Lda la 2 lan/vy. Ngudi nudi
QQCT chuyén tdm tha nhiéu lan hon (2,44 lan/vy). Nhung nudi tom két hop trong rimng ngap
man thuong thu tia tha bd nhidu lan hon nén sb lan tha gidng la nhiéu nhét (trung binh 7,0
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lan/vy hay nam). Pa s6 cac nghién ctu trude ddy cho rang chi nén tha giéng 1 lan/vu trong
nudi TC/BTC, véi QCCT va Tom-Lla la 1-2 lan/vy va riéng véi Tom-Rurng nén han ché so
lan tha ¢ khoang 4-5 lan/vuy.

Nguon tom giong: trong tinh 59,4% va s con lai mua nguon tom tir ngoai tinh
(41,6%). Luu y rang néu ngudi dan mua tdm tir cac diém wong véo thi ho chi biét nguon tom
glong dugc san xuat ¢ dau thong qua 101 n6i cua nguoi ban. Riéng nhom nudi TC/BTC cho
rang tom glong mién Trung co chat lugng t6t hon khi co tdi 59,5% s6 ho cua md hinh nay
mua tdm tir cac tinh mién Trung. Nhém nudi TC/BTC ciing quan tim hon téi chét lugng tom
gidng khi 100% thyc hién viéc kiém dich tdm giéng bang PCR trong khi ty Ié nay cho 3 md
hinh con lai twong tng 1a: 55,9%:; 47,6% va 35,6%. S6 con lai khdng thuc hién kiém dich ma
chi &p dung cac phuong phap cam quang.

Chit lwong tdm gidng Vi vay ciing dugce ngudi nudi tdm danh gia khac nhau giita cac
m6 hinh. Nguoi nudi TC/BTC va Tom-Lla ¢ ty Ié danh gia tom gidng tdt 1a twong duong va
kha cao (64,9% va 64,6%) trong khi ty 1é nay chi la 53,3% cho QCCT va 56% cho Tom-
Ring. Khéng ¢6 ho nudi TC/BTC nao cho rang tdm gidng ho tha nudi cé chat lugng Xau
nhung ty 1¢ tdm gidng co chat luong xau 1a khoang 7-10% cho cac mé hinh con lai.

Mbi vy nudi trung binh tir cai tao toi thu hoach xong khoang 5,5-6,5 thang, riéng véi
Tom-Rung keo dai 10-11 thang. Co nhiéu yéu t6 anh huong ti nang suit tom nudi va do bién
dong 1a rat I6n giira cac ho trong ting mo hinh, nhat 12 QCCT chuyén tém va Tém-Lla. Nudi
TC/BTC dat ning suat tdm nudi binh quan 4,53 tin/ha/vy (22,81) véi kich ¢& binh quéan 40,5
con/kg. Nudi QCCT chuyén tom c6 nang suét 0,69 tan/ha/vu (x0,83) véi kich ¢& 33,4 con/kg.
M0 hinh Tém-Liia cho ning suat thap nhat (0,30£0,50 tin/ha/vy) va ¢ tdm 33,9 con/kg. Md
hinh Tém-Laa tuy cho ning suat thap nhung on dinh hon (0,31+0,29 tan/ha/vu) va kich c&
t6m Ién hon nhiéu (binh quén 27,9 con/kg).

Nuéi tdm TC/BTC d0i hoi chi phi cao vai binh quan 303,7 triéu d/ha/vu, mang lai lgi
nhuan khoang 414,3 triéu d/ha/vy, véi ty suét loi nhuan (loi nhuan/chi phi) trung binh 1,24
lan, nhung c6 26,3% s6 ho bi 16. Trong s6 3 md hinh QQCT thi nudi QCCT chuyén tdm can
chi phi nhiéu hon 47,4+53,1 triéu d/ha/vu va c6 loi nhuan nhiéu hon (65,4+113,3 triéu
d/ha/vu) gan gap 2 lan so véi 2 md hinh khac, ty suat loi nhuan ciing cao hon (2,31+3,59
lan/vy). Nudi QCCT chuyén tém va Tém-Rung c6 muc do rai ro lon hon (28,3% va 31,7% sb
ho bi 18), trong khi 4p dung mé hinh Tém-La chi c6 6,2% s6 ho bi 16. Xét chung cac md hinh
nubi tém st thi ty 1& s6 ho bi 16 nam 2010 khoang 22,7% 1a hoi thap hon so véi mic binh
quan 25-30% hing nam trong sudt 15 nim trudc d6 (L& Xuan Sinh, 2009).

Tém giéng chiém trung binh khoang 5-8% trong chi phi nudi TC/BTC, ty & nay
khoang 10-15% cho nudi QCCT chuyén va Tém-Lua, nhung cao hon véi TOm-Rung (15-
20%). Chat luong tdm gidng c6 anh huong lon téi mac rai ro caa nghé nudi tom thuong
pham, nhung dang ngac nhién Ia chi c6 14,4% s6 ho nudi tdm cho rang chat luong tdm giéng
kém 1a khé khin cua ho. Khé khin 16n nhat d6i véi ngudi nudi tdm hién nay 1a bénh xuét hién
thuong xuyén trén tdm nudi va gay thiét hai nhidu (47,4% s6 hg). Cac kho khin chu yéu khac
gom: thoi tiét bt thuong (20,9%), moi truong nudc ngay cang 6 nhiém (20,9%), chi phi nudi
tom ngay cang ting cao (19,6%) va thiéu k¥ thuat nudi tom (10,0%). Dé nghé nudi tom dugc
6n dinh hon thi nhitng kho khin nay can duoc giai quyét. Riéng véi thoi tiét thi cd 21,8% s6
ho cho rang can phai diéu chinh thoi vu nudi cho thich hop. Biéu nay kéo theo yéu cau diéu
chinh thoi gian cung cap/san xuat tom gidng.

Quan ly nganh va treong/vién cd lién quan téi nganh hang tdém st ¢ PBSCL

Sau day la nhitng nhan dinh cua can bo tir cac Hiép hoi, Ban nganh va Truong Vién
trong ving PBSCL veé céc van dé co lién quan t&i tdm su giong ¢ PBSCL.

- V& s6 trai san xuat giéng tom st: ¢6 nhiéu quan diém khac nhau. Trong do c6 63,64%
cho rang hién nay PBSCL c0 it trai SXG tdm st nén chua du cung cap tdm giong cho nghé
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nudi trong ving; 27,27% tin tuong rang sb trai SXG du dé cung cp tdm giéng phuc vy nghé
nudi; chi c6 9,09% danh gia hién d4 thira s6 trai SXG tdm. Trai SXG ¢ viing PBSCL ¢6 dugc
nhiéu lgi thé hon so v&i mién Trung vi gan ngudn tém bd me va ving tiéu thy tém gidng,
nhung kinh nghiém SXG con it nén san luong tdm gidng san xuat chwa nhiéu trong khi chat
luong gidng chua 6n dinh, céc trai SXG da phan nim trong viing nudi tdm thwong pham ludn
nén tiém an nhiing bat 6n vé dich bénh, va d& bi mat uy tin khi cung cip giéng kém chat
lugng.

- S6 lugng tdm sa gidng: ciing dugc danh gia chung Ve sb luong tom glong theo nhiéu
huéng khac nhau. Trong d6 81,82% cho rang s6 lwong tém sd gidng hién nay con it, chua du
cung cap cho nghé nudi tdm thuong pham nhung cling c6 9,09% danh gia 1a da thua. Co
nhleu nguyén nhan dan dén tinh trang thiéu hyt so véi nhu Cau nhung nguon nudc dugc xem
12 yéu t6 quyét dinh trong SXG tém st @ PBSCL. Khu vic mién Trung c6 su uu dai Ve nguon
nudc Mén va co day du cac dleU kién thuy li thuy hod phu hgp cho su phét trién cua au trung,
ty Ié sbng cao, mat ¢ wong 4u tring cao hon ning suét trai luén on dinh.

- Chat luong t6m st gidng: dugc danh gia theo nhi¢u huéng khac nhau. C6 26,09% cho
rang chat luong tdm st gidng hién nay 1a xau, trong khi c6 t&i 65,22% nhan xét chat lugng
gidng chi dat ydu cau & mirc trung binh va chi c¢6 8,70% tin twong rang chat luong tdm giéng
la t6t. Diém khac biét giita trai SXG tdm st trong ving DPBSCL va cac tinh mién Trung la
cht lugng tdm giong. Néu trai SXG trong ving PBSCL dugc van hanh lién tuc thi chat
lugng tom glong s€ giam, do chua du kinh nghiém van hanh san XUAt, khong chu dong dugc
ngudn nudc tét cho san xuat, dong thoi phai tén thém chi phi van chuyén nuéc bién va lé
thudc nhiéu vao phuong tién/ngudi van chuyén.

U'éc lwong kha ning cung cau gidng tom st & Pong bang sdng Ciru Long

Tu ndm 2001, B Thuy san (trude day) da tién hanh qui hoach cac ving san xuét
glong thuy san trén pham vi toan qudc. Dong thoi, nim 2004 Chinh phu ciing da ban hanh
Quyét dinh sé 112/2004/QD TTg phé duyét Chuong trinh san Xuat giong thary san dén nam
2020. Do dign tICh va san hrorng nudi duoc dinh hudng tiép tuc gia tang trong giai doan 2008
— 2020 nén nhu cau tdm giéng cho nghe nuoi cling tang theo. Nhu cau giéng cho nuoi thuy
san nam 2010 khoang 50,2 ty con giéng c4c loai, trong d6 gidng tdm s 1a 38,3 ty con. Ngudn
tém giéng phuc vu nudi thuong pham & viing PBSCL dugc cung cap tir SXG tai chd va nhap
tir cac noi khac vé.

Nam 2010 sb trai SXG tdm man lo & PBSCL la 1.220, trong d6 chi ¢ 20 trai & Can
Tho. Nhu vay kha ning cung ung tdm sl giéng tai chd & PBSCL cha yéu tap trung vao hé
thong trai & céc tinh SXG chii lyc & ven bién nhu: Ca Mau, Bac Liéu va Tra Vinh. Véi tong
1.193 trai SXG va cong suat trung binh 17,1 triéu glong/tra1/nam ¢6 thé cung cap khoang
20,425 ty PL, tuong duong 50,8% so v&i nhu cau tom glong tha nudi cua nam 2010 (41,245
ty con). Phan con lai dwoc cung cap bai ngudn nhap tir cac tinh mién Trung.

Theo Vién Kinh té va Quy hoach thiy san (2009) trong khoang 2015 dén 2020 thi
DBSCL c6 khoang 546.000 ha nudi tbm man lg. Trong d6: 109.200 ha TC/BTC; 273.900 ha
QCCT; 126.300 ha Tém-Lua va 36.600 ha Tdm-Ring. Nhu vay, dén nim 2015 tong nhu ciu
tdm giéng tha nudi Ia 40,21 ty con. Vi kha nang SXG tai chd 1a 50-60% tuwong (rng vai 23,15
ty PL tir 2.169 trai SXG thi can phai xay dung méi 304 trai co cong suat trung binh trén 10
triéu PL/trai/nam. Dinh huéng dén nam 2020 nhu cau glong thuy san ca ving DBSCL can
76,46 ty con gidng, trong do gom 46,55 ty tom st glong va sb tdm giéng tu san xuét chi dap
mg duoc 60-80% tong nhu cau tdm gidng, c6 nghia la can xay mai thém 818 trai SXG tom.

Thuan lgi, khé khin va giai phap trong cung cap va sir dung giong tdm st ¢ PBSCL

Mot s6 giai phap nhim nang cao hiéu qua san xuit cua céc trai SXG tom st va uong
véo & BDBSCL thi can c6 mot so co so hop 1y, do 1a phén tich nhitng diém manh, diém yeu, co
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hoi, de doa, nguy co (SWOT). Bang sau day la sy phan tich két hop céc thong tin tir ngudi
SXG, UV, nuéi thwong pham, quan ly nganh, truong/vién va nhan xét ciia cac chuyén gia.

Bang 1: Phan tich SWOT ddi vai viéc cung cip tém su giéng & PBSCL

Piém manh (Strengths)
Sy Tom su la ddi tugng nudi chu lyc cua
vung.
S,: C6 nhiéu kinh nghiém trong SXKD.
Se: C6 ngudn tom bd me tai chd.

Wit
Wo:
Wa:
Wa:
Ws:

We:

Dlem yéu (Weaknesses)
Thiéu von san xuat kinh doanh.
Quy trinh k§ thuét chua 6 6n dinh.
Chat lugng tom glong chua dam bao.
Cung Cap tom bd me chua 6n dinh.
Chua gia ho4 duoc dan tdm bd me
Gié thanh san xuat tdm giéng con cao.

Co hji (Opportunities)
O1: Xu hudng gia ting nhu cau vé thiy san
va tom.
O2: DPiéu kién ty nhién thuan loi cho nganh
hang tom.
Os: Pinh huéng nganh hang tiép tuc phat

Nguy co (Threats)

: Thoi tiét thay d6i bat thuong.
: M6i truong nudce ngay cang 6 nhiem.
: Dich bénh thuong xuyén xay ra trén tom.

trién hon. T4: Thoi quen sir dung tom gidng nhap tinh.
O4: CO sy quan tdm cua cac ban nganh va | Ts: Cong t&c kiém dich chua dugc lam tot.

nhiéu chinh sach hd tro.

Os. Thong tin phong pht vé ky thuat va thi
truong.

Og: Co so ha ting ngdy cang phét trién.

: Gié ¢4 cac dau vao ngay cang tang.
: Canh tranh nhiéu trong SXKD gibng.

KET HQP S+O
- Tang cudng hop tac/lién két, kéu goi dau
tu.
- Mé rong quy mo SXKD.
- Tang cuorng nghién ctu cai tién quy trinh
san xuat va chuyén giao cong nghé trong ca
SXG va nudi tom.
- Cai tién viéc cung cap thong tin kinh té-ky
thuat.
- Ra so4t va diéu chinh dé quy hoach hop ly
cac ving SXG va nudi tom thuong pham.

KET HQP S+T
- Nghién cau cai tién chinh sach hd tro, nhat
la vé tin dung cho SXG va nuoi tom.
- Téng cudng tuyén truyén va thir nghiém dé
thay d6i thoi quen sir dung tém gidng mién
Trung.
- Chly cbng tac giam sat va canh bdo mdi
truong ciing nhu kiém dich cho ca SXG va
nuoi tom.
- Nghién cau tinh hop Iy vé mia vu va mat do
trong ca SXG va nudi tom thuong pham.

KET HQP W+0O
- Chinh quyén dia phuong manh dan h tro
Vvé vn, dat dai, dau tu hé théng giao thong.
- Nghién cru gia hoa, lai tao nguon tom bd
me.
- Nghién ctru cai tién qui trinh ky thuat dé
cai thién chét lugng va ha gia thanh tom
gibng.

KET HOP W+T
- Tang cudng cung cap thong tin thi truong
(dau vao, dau ra).
- Cai tién quy trinh san xuét, thich ang voi
cdng ngh¢ sinh hoc.

KET LUAN

Viéc cung cap va sir dung tom st giéng & PBSCL - viing trong diém nudi tdm man lo
caa Viét Nam hién chwa dap Gmg dugc yéu cau cho su phat trién cua nganh, ca vé s6 luong,
chat lugng va thoi gian. Cac trai SXG ¢ BPBSCL can tap trung giai quyét cac kho khin co ban
Vvé chat lugng nude cho SXG, viéc cung cap tdm b me va ki thuat SXG. Trong khi céc co so
wong véo can chi y céc giai phap vé von, tinh thoi vu va mie d6 canh tranh. Bdng thoi, cac
co s¢ nudi tom thuong pham & DBSCL nén chi y hon tdi nguon cung va chét lugng tom
giéng ciing nhu diéu chinh thai vy, mat do va sé lan tha cho phi hop, nhat Ia véi nudi QCCT.
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Cong tac quan ly nganh va cac trudng, vién co lién quan dbi véi cung cap va st dung tom
gidng can ra soat va diéu chinh quy hoach phat trién mang ludi trai SXG cling voi cac ving
nudi tom, tang cuong kiém soat dugc chat lugng tom bé me va tém glong ciing nhu quan tric
va canh bdo moi trudng. Can tang cuong dau tu nghién cau cai tién va chuyen giao cong
nghe Cca V& san xuét gidng va nudi thuorng pham trén co s& can d6i cung cau. Ngoai ra, viéc
diéu chinh va bd sung nhitng chinh sach hd tro cling nhur cung cap thdng tin thi truong t6t hon
s& tryc tiép gop phan phét trién cua nganh hang tém st & dong bang nay duoc 6n dinh.
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