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ABSTRACT

This study was conducted by interviewing 60 traders of feed and drug/chemicals for
black tiger shrimp and tra catfish, and 37 sector managers and researchers from related
institutions and universities/colleges, aiming to understand the current situation in trading of
these important inputs for aquaculture. The results showed that: many traders run their
business with both feed and drugs/chemicals and in terms of various different types of
products. Their variable costs excepting the input-costs covered more than 80% of the total
added costs. Each trader received and resold around 554.4 tons of feed and 479.8 million
VND of drugs/chemicals for shrimp, and then gained 811.511 million VND of profits per
year. These numbers for catfish were 2,402 tons, 966.6 million VND and 2.04 billion VND,
respectively. In the cases of trading both feed and drugs/chemicals, the profit from feed made
up more than 96% of total profit per year. There was also a large variation (around 8 times) in
amount, costs, income and profit between first-level and second-level traders. Direct sale to
the farmers as well as diversification of discounts and promotion were emphasized by the
traders. It is a need to have a better management in the quality of feed and drugs/chemicals in
association with an improvement in the perception and knowledge on application for both
traders and farmers.
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TOM TAT

Nhim tim hiéu thuc trang hoat déng cia cac co so kinh doanh thirc dn, thude tha y
thiy san theo quan diém phat trién nganh hang, viéc khao sat 60 co so kinh doanh thirc an,
thudc tha y thiy san cho nhudi ca tra va tém st cing voi 37 can bd quan ly nganh va truong
vién ¢ lién quan duoc thyc hién. Két qua nghién ctru cho thiy: Phan 16n cac co sd kinh
doanh ca thirc an va thudc gom nhiéu mat hang khac nhau. Chi phi bién ddi (khong tinh chi
phi mua san pham dau vao) chiém hon 80% trong tong chi phi ting thém. Mdi co s& kinh
doanh cho tém st mua ban trung binh 554,4 tan thirc an va 479,8 triéu dong tir thude cho tom
su, dat téng loi nhudn 811,551 triéu déng/nﬁm. Mbi co sé kinh doanh cho ca tra mua ban
trung binh 2.402 tan thic dn va 966,6 triéu dong tir thudc/ndm, thu tong lgi nhuan hon 2,04 ty
d6ng/nam. Loi nhuén tir thirc dn chiém hon 96% trong tong loi nhuén d6i v6i cac co so kinh
doanh ca thirc an va thube. Co su chénh léch rat 16n (khoang 8 1an) vé san luong, chi phi, thu
nhap va lgi nhuén giita dai 1y cap 1 so V6i dai Iy cap 2. Kénh tiéu thu truc t1ep to1 nguoi nuoi
ca tom dugc cac co s¢ kinh doanh quan tAm ciing véi cac mirc chiét khau va loai hinh khuyén
méi da dang. Can ting cudng cong tac quan 1y chit luong thirc n va thudc két hop véi nang
cao kién thirc v& sir dung thirc an va thudc cho nguoi kinh doanh va ngudi nudi ca tom.

Tir khéa: Ca tra, co sé kinh doanh, thudc, thirc an, tém sil.
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PAT VAN PE

Dong bang song Ctru Long (PBSCL) 13 viing trong diém nudi trong thiry san (NTTS)
v6i khoang gan 1 triéu ha dién tich mit nudc, san luong dat 1.940 ngan tin vao nam 2010.
Trong d6, tom st va c4 tra 1a hai d6i trgng nudi chinh voi hon 90% tong san luong NTTS cua
toan viing (Tong cuc Thong k&, 2010). Nudi ca tra trong giai doan dau phat trién (cubi 1990,
dau 2000s) chi s dung khoang 10-20% thtic dn cong nghiép (TACN) coOn lai 14 thirc an tu
ché, nhung dén nay da xem nhu hoan toan st dung TACN. Ty 1é dién tich nu6i tom sa tham
canh/ban thdm canh vao nam 2000 chi chiém khoang 2% tong dién tich da tang 1én khoang 6
lan sau 10 nam (B6 Thuay san, 2005; Bo Nong nghiép va Phét trién nong thon, 2010).

Nhu cau vé thire dn (TA) va thude tha y thuy san (TYTS) cho tom st va cé tra cua
Viét Nam va PBSCL la rat 1on do viéc gia ting ca vé dién tich nudi va mic do tham canh,
moi truong nuée 6 nhiém hon cling nhu tic dong cua hoat dong quang cdo ctia cac cong ty
kinh doanh. Theo B6 NN&PTNT, v&i hé s chuyén d6i thirc an (FCR) cho cé tra tir 1,4-1,6
thi nhu cau TA cho nudi ca tra nim 2015 vao khoang 2,5-2,7 triéu tan. Néu FCR cho nu6i tom
man lg tham canh/ban tham canh (TC/BTC) tir 1,2-1,4 thi dy doan t6i ndm 2015 nhu cau TA
chi riéng cho nudi TC/BTC tdm min lg ciing & mac 0,35-0,4 triéu tin. L& Xuén Sinh &
Nguyén Thi Phuong Nga (2004) cho thdy chi tinh tir 2000 ti 2003 s cong ty kinh doanh
thuéc TYTS cho nudi ca tra ¢ khu vyc trung tim DBSCL d4 tang tir 18 1én 115 va s6 mit
hang thubc TYTS d4 tang 1én ti 145. B4i voi nudi tdm ven bién caa DBSCL thi tir nudi
quang canh cai tién c6 sir dung khoang 15 mat hang thuéc TYTS d4 tang toi 983 mat hang
cho nudi TC/BTC (trong trai san xuat tdm giéng st dung 35 mat hang).

Theo Nguyén Thi Phuong Nga (2004): mang ludi phan phdi thuéc TYTS ¢ DPBSCL
gdom c6 2 loai kénh phan phéi: (1) Kénh phan phdi ngang danh cho cong ty kinh doanh va dai
ly; (2) Kénh phan phdi doc 1 cép va kénh phan phdi 2 cap danh cho nguoi sir dung. Phan
phéi, chiét khiu va khuyén mai hang hoé thuy san ludn hd trg cho nhau va thay ddi theo ting
thoi diém, nhom va chat lugng hang hoa. Co cau vé s6 luong san pham theo doan kénh phan
phéi tir nha san xuét va nhap khau téi dai Iy cép 1 ciing rat kho xéac dinh.

Thudc TYTS lubn ding hang thir 3 (5-10%) trong téng chi phi cho nudi ca tra va nuoi
tom, chi sau chi phi TA (50-80%) va con glong (7-15%), nhung quan trong la né anh huong
tryc tiép toi chat lugng san pham nudi va méi truong nudc ciing nhu sic khoe nguoi lao
dong. Theo céc S& NN&PTNT thudc DBSCL (2009), dén nam 2008, toan ving c6 hon 763
co s& kinh doanh TA va thubc TYTS cho tom st va ¢4 tra va 300 dai Iy phan phdi thudc
TYTS cling véi khoang 110 cdng ty san xuét thirc an chan nudi, co ban dap ung dugce nhu cau
can thiét cho nghé nudi thuy san. Tuy nhién, viéc phan phdi san phdm ciing nhu nhiing chinh
sach hd trg cho ngudi dan con nhiéu han ché, nhat 1 gia ca va chat luong khong 6n dinh.
Trong s6 hon 120 loai TA cho NTTS trén thi truong thi chi c6 53 loai dugc ding ky kinh
doanh nhung chit legng duoc khao nghiém va duoc dam bao tgi dau thi khdng duoc rd. Tur
nam 2008 t6i 2010, gia TA cho tom ca tang binh quan 30%/nam va gia nhiéu loai thudc
TYTS chi thay gia ting. S6 mit hang TA, thudc TYTS va s6 co s6 kinh doanh vi pham khi bi
Kiém tra chat lugng ngdy cang nhleu Loi nhuan cao tir san xuat va kinh doanh cac mat hang
nay va y thic ciia ngudi cung cap cling v6i nhirng han ché trong quan ly cua cac ban nganh c6
lién quan la nguyén nhan chinh cua cac van dé trén. Dang lo ngai la nguyén li¢u thirc an chu
yeu duogc nhap tir nugc ngoai trong khi 70% luong thirc an chan nudi hién nay nam trong sy
kiém soat cua cac cong ty nuéc ngoai hién dang c6 mat tai Viét Nam (Ho Hing, 2009;
Nguyén Tan, 2010; Phan Hong Lién, 2010; Phan Hong Lién & Pham Quang Diéu, 2009 &
2010).

Nghién cau nay duoc thyc hién dé tim hiéu thém céc hoat dong cia cac co so kinh
doanh TA, thuoc TYTS - mot mat xich quan trong trong chuoi nganh hang tom su va ca tra &
DBSCL. Tur d6 gdp phan cung cap thém thdng tin vé thuc trang va dé xuat mot s6 giai phap
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vé quan 1y hop ly hon dbi vai viéc cung cap cac dau vao thiét yéu nay cho su phét trién lau
dai cua hai doi twgng nudi chu lec nay & vung BPBSCL va NTTS ¢ toan Viét Nam ndi chung.

PHUONG PHAP NGHIEN CUU

Nghién ctru nay dugc thuc hién tir thang 08/2010 dén thang 02/2011 théng qua viéc
khao sat 60 co so kinh doanh TA, thudc TYTS (30 cho tom su va 30 cho c4 tra) clng véi 37
c&n bd quan 1y nganh, truong vién c6 lién quan tr cac tinh: Bén Tre, Dong Thap, Soc Trang,
Can Tho va Ca Mau. S4 lidu so cip dugc thu thap thong qua phong van tryc tiép nhom d01
tuong nghién ctru bang bang cau hoi soan sdn. Thong tin thir cap duoc thu thap tir sb lidu sin
¢ cua cac S&, ban ngdnh nhat 13 tir Téng cuc thong k&, bai b4o, béo cdo khoa hoc c6 lién
quan dén dé tai nghién ciru. Phuong phép thong k& md ta va thong ké tan suat dugc sir dung
dé mo ta cac chi tiéu nghién ctru nhu: trung binh, do 1éch chuan, phan trim,... Thong ké bang
chéo ding dé so sanh cac chi tiéu nghién ciu. Loi nhuén dugc tinh theo phuong phép lay thu
nhap marketing (chénh lIéch gilra gia tri ban ra va mua vao chua trir cac khoang chi phi) trur
cho chi phi ting thém (khong tinh gia mua nguyén liéu dau vao).

Hinh 1: Thutc an 1a khoan chi tén kém nhat  Hinh 2: Qué nhidu mit hang thudc duoc st dung
KET QUA VA THAO LUAN
Théng tin chung ciia cac co s¢ kinh doanh thire in, thudc thi y thily san

Tudi trung binh cia chu co so 1a 39 tudi va gan nhu khong co sy chénh léch giita cac
loai hinh kinh doanh cho ca 2 nhém dbi twong. Tuy nhién, kinh nghiém kinh doanh TA, thudc
cho ca tra cao hon tom st (10 ndm so véi 7,76 nam), c6 thé do nghé nubi tom st cong nghiép
chi méi phat trién gan diy va céc co s¢ kinh doanh TA, thudc cho ca tra trudc gio da timg
kinh doanh TA chan nuéi va thudc bao vé thuc vat. Ty 1 nam nix kha ddng déu nhung ¢ dai
ly cép 2 nit chiém ty 1é cao hon do dac thu kinh doanh cua dai ly chp 2 mua ban v6i sO luong
hon. 100% chu co s§ ¢6 trinh d6 tir cép 2 tro 18n tao diéu kién trong viée tiép can ngudn thong
tin kinh té-ky thuét phuc vu cho viéc mua ban. C6 su lién két trao doi thong tin chit ché giita
cac CS véi nhau (56,52% ddi véi co sé cho tdm va 100% dbi véi CS cho ca tra). Ngoai ra, tai
liéu tap hudn tir cac s ban nganh c6 lién quan va truyén thong ciing dugc khai thac va su
dung tot v&i hon 40% s6 co sd. S6 lao dong thué thudng xuyén cua dai Iy cap 1 gip 2 lan dai
ly cap 2 va cac CS kinh doanh cho tdm can s6 lao dong nhiéu hon cac CS kinh doanh cho c4
tra (4,12+4,33 so véi 2,29+1,4 lao dong). Cac co so kinh doanh cho tom su ¢ dién tich kinh
doanh & dai 1y cip 1 16n gép doi dai Iy cip 2 (175,92 m? so v6i 78 m?), 80% sir dung d4t nha
dé kinh doanh va c6 dén 19,23% dai ly cip 1 c6 thué mudn dat. Cac co so kinh doanh cho c4
tra ¢ dién tich kinh doanh ciia dai 1y cdp 1 nho hon dai Iy cap 2 nhung mirc chénh léch khong
cao (123,17 m? so vé6i 138,33 m?) do viéc phén chia c4c loai hinh kinh doanh cho c& khong
phu thudc vao qui mo dién tich ma phu thudc vao san hwong mua ban trong nam. Trong khi
100% dai 1y cép 1 kinh doanh da dang va da cac mat hang TA, thudc TYTS cho t6m thi 100%
cac dai 1y cap 2 chi kinh doanh thubc. Déi voi cac dai ly kinh doanh cho ca tra c¢6 73,07%
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kinh doanh chung ca 2 loai san phim TA (gia suc va thiy san) va thuéc TYTS. Thang kinh
doanh nhiéu nhét 1 tir thang 4 dén thang 6 dbi v6i tom (73,33%) va tir thang 7 dén thang 9
(50%) d6i v6i ca tra do day 1a mua vy chinh. Hon 70% cac CS kinh doanh TA, thudc c6 quan
tdm sir dung cac phuong tién nhu bang hiéu va danh thiép dé quang co cho san pham.

Hoat dng ciia cac co sé kinh doanh thirc iin, thudc thi y thiy san

M®i co s6 kinh doanh TA, thuéc TYTS cho tom st mdi ndm mua bén trung binh 554,4
tan TA chiém 95,73% téng san lugng TA chan nudi mua ban. C6 sy chénh léch rat 1on gitta
san luong TA mua ban trung binh trong nam giira dai 1y cap 1 va cp 2 (khoang 5 lan). Trong
khi cac dai Iy cip 1 thuong 12 nha phan phdi chinh cho 1 hodc 2 cong ty thi cac dai 1y cép 2 ¢6
su da dang trong cac mat hang mua ban cho mdi loai san pham (1,84 mit hang so véi 2,5 mit
hang). Murc chiét khiu danh cho TA tuwong tng 14 8,5% cho dai ly cap 1 va 7,38% cho dai ly
cap 2. Gia TA ban ra ting dan theo kénh phan phdi (27,70 ngan ddng ddi véi dai Iy cap 1 va
28,76 ngan dong d6i véi dai ly cap 2). Tong gia tri thubc mua ban binh guan trong nam la
479,79 tridu dong/co so trong d6 c6 dén 98,34% danh cho tdm s. C6 rat nhiéu mat hang
thudc duge mua ban nhdm tao su da dang trong chon lwa cta khach hang (13,92 mit hang).
Ty 1é chiét khau danh cho thudc kha cao tir 20 dén 21,8%. Do dic diém kinh doanh nén trong
co cAu chi phi bién d6i b qua chi phi mua san phiam dau vao va chiém 90% trong chi phi ting
thém. Thu nhap marketing c6 sy chénh léch 16n giita cac loai hinh kinh doanh (khoang 8 1in
d6i v6i TA va hon 10 lan déi véi thude). Loi nhuan sau thué cua mdi co sé dat 811,55 triéu
ddng d6i véi TA va 61,02 triéu dong dbi véi thude nhung bién dong vé loi nhuan giira cac co
s& rat 1on. Tat ca cac co so kinh doanh déu c6 101 véi ty suat loi nhuén rat cao (3,52 lan déi
v6i TA va 9,46 lan d6i voi thude). Cac co s kinh doanh TA chi nhan hang tir mot ngudn duy
nhat. Co su chia sé hang vé thudc giita cac dai Iy cip 1 nhung khong nhiéu (18,27%). Ca dai
ly cip 1 va cap 2 déu wu tién ban tryc tiép cho ngudi nudi (twong tng 68% va 100%) vi cho
rang ban dugc sb luong nhiéu (72,41%) va it thiéu ng (20,69%). Khoang 64,30% lugng TA
duoc ban cho ngudi nudi trong khi dbi véi thude ty 16 nay cao hon (81,69%).

Bang 1: Céc chi tiéu cha yéu trong kinh doanh TA, thuéc TYTS cho tom sl

Ngudn bvVT Pai Iy cip 1 Pai Iy cip 2 Téng

Thican Thubdc Thacan  Thude Thican  Thube

1. San legng thire dn: Tr.binh tan 620,46 125,00 554,40

- D¢ léch chuan tan 666,22 37,86 641,96
2. Gi4 tri thudc: Tr.binh Tr.d 499,22 125,00 447,60
- D¢ léch chuan Tr.d 748,60 64,55 705,72
3. T.nhap marketing: Tr.binh Tr.d 1.517,28 101,78 263,98 25,00 1.350,17 91.20
- D¢ léch chuan Tr.d 190663 143,17 104,62 1291 1.822,84 135.32
4. Chi phi ting thém: Tr.binh Tr.d 256,89 6,87 67,05 383 230,71 6,45
- D¢ léch chuan Tr.d 423,56 8,26 55,99 446 398,18 7,86
5. Lgi nhun sau thué: Tr.binh Tr.d 914,59 68,34 141,79 1524 81155 61,02
- D¢ léch chuan Tr.d  1.149,44 99,58 89,70 10,30 110054 94,12
6. Ty suat LN/CP Lan 3,56 9,90 2,10 3,98 3,52 9,46

D6i v6i cac co s kinh doanh TA, thudc TYTS cho cé tra thi san lwong TA cé tra mua
ban trong ndm rat 16n 2.402,6 tan, chiém 50,83% téng san lugng TA cac loai, df)ng thoi chénh
léch rat 16n vé san luong giita dai Iy cdp 1 (3.896,4 tan) va dai Iy cap 2 (414,82 tan). Tong gia
tri thude cac loai mua bén 1a 1.739,77 tri¢u dong/co so trong do6 thude «danh cho ca tra chiém
49,18%. Cac dai ly cip 1 c6 sé madt hang da dang hon hiang cac dai Iy cip 2 ca vé TA va thude
(twong g 1a 21,34 va 41,47 mit hang so véi 5,33 va 21,20 mat hang). Ty 1& chiét khau va
khuyén méi trung binh 1a 14,50% cho TA va 30,21% cho thubc. Céc dai Iy cdp 1 chdp nhan
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danh murc chiét khiu cao cho dai ly cap 2 va tan dung cic muc khuyén mai da dang tir cong ty
dé nang cao muc hoa héng (gén 10 dang khuyén mdi). Gia ban frung binh cua TA la 10,33
ngan dong/kg va thuc té nguoi dan nudi nho 1é chap nhan mua gia cao hon tir dai 1y cap 2 vi
s6 hrorng it va tiét kiém chi phi van chuyen Thu nhap marketing cua TA la 3.466,16 tri¢u
d6ng va caa thude 12 317,2 tridu dong. Dbi v6i co so kinh doanh dong thoi ca TA va thude thi
co céu loi nhuan phan 16n 1a tir TA (hon 96% trong tong loi nhuan). Kinh doanh TA, thudc
cho c4 tra mang lai lgi nhuan rat 16n, trung binh & 2.037,69 triéu dong tir TA va 150,46 triéu
d6ng tir thude, nhung chénh 1éch rét 1on giita cac CS va giita cac loai hinh kinh doanh.

C6 90,88% céc co so lay TA cho ca tryc tiép tir cac cong ty va 78,51% Vi thude. Cac
CS tap trung cung captryuc tiép cho nguoi nudi voi khoang 71,35% ddi voi TA va 62,72% dbi
vai thude. Toan bo dai Iy cép 2 chi ldy hang tir mot ngudn duy nhét (tir dai 1y cap 1) va bén lai
cho nhiéu ngudi nudi cd/chan nudi.

Bang 2: Céc chi tiéu cha yéu trong kinh doanh thirc an, thudc TYTS cho cé tra

Ngudn bvVT Pai Iy cip 1 Pai Iy cép 2 Toéng
Thitc an Thube Thican Thude  Thirc an Thube

1. San legng thire dn: Tr.binh tan 3.893,44 414,82 2.402,60

- D¢ léch chuan tin  3.178,344 369,21 2.956,50
2. Gi4 tri thudc: Tr.binh Tr.d 1.340,99 164,25 966,57

- D¢ léch chuan Tr.d 1.302,76 199,64 1.207,29
3. T.nhap marketing: Tr.binh Tr.d 4.322,49 421,44 772,35 56.72 2.902,43 317,23

- D¢ léch chuan Tr.d 457141 490,86 1.160,68 61,51 3.986,30 445,10
4. Chi phi ting thém: Tr.binh Tr.d 107,18 20,65 19,99 1,73 72,30 13,08

- D¢ léch chuan Tr.d 91,10 17,51 16,06 2,69 82,77 16.472,8
5. L.nhuan sau thué: Tr.binh Tr.d 3.03502 237,99 541,70 19,17 2.037,69 150,46

- D¢ léch chuan Tr.d 327912 33253 831,88 3502 284767 277,80
6. Ty suat LN/CP Lan 28,31 115 27,10 11,08 28,18 11,5

Nhin thirc ciia cac co s¢ kinh doanh va can bg quan ly nganh

Co su khac nhau trong nhan dinh vé nganh hang tom sl va ca tra trong thoi gian tdi,
khoang 50% cac co s¢ cho rang nganh hang tom su s& phat trién hon nita trong khi c6 dén
40% cac co s cho rang nganh hang ca tra s& giam do thua 16 (50%) va bat 6n cua thi truong
(33,33%). Mic du 1a nu6e ndng nghiép nhung Viét Nam phai nhap khau phan 16n nguyén liéu
ché bién TA trong khi gia nhap khiu Ita mi, cam,... ting lién tuc. Dy dinh san xuat kinh
doanh cua cac co s& trong thoi gian toi duoc do ludng bang cac gia tri 1=gidm; 2=khéng doi;
3= tang/phat trién hon nita. Gi tri trung binh thién vé hudng s& phat trién hon nita
(2,30+0,76 d6i voi cé tra va 2,13+0,97 ddi véi tom sa). Ho co huéng mo thém tuyén dai ly
cap 2 hodc tang san lugng mua ban. Chinh sach ciia Nha nudc vé moi truong, tin dung va
ATVSTP la nhirng chinh sach dugc quan tim nhiéu nhat vdi hon 70% su dong thun & cic co
so kinh doanh cho ca tra, cac co sd kinh doanh cho tom su chi nhan dinh & murc d¢ anh huong
it. Nhitng thuan loi co ban dugc nhic dén 1a gia tom ting, co s ha tang phat trién thuan loi
cho mua ban véan chuyén, c6 nhiéu khach quen va san pham mua ban c6 thuong hiéu. Nhiing
khé khin co ban duoc nhan dinh 1a: (1) Kho thu hdi von do no ddy chuyén trong san xuat nhat
a c4 tra, (2) Canh tranh gay git trong mua ban va (3) thiéu v6n kinh doanh. Nhiing giai phap
chii yéu duoc dua ra 1a: (1) Pa dang hoa miat hang va 6n dinh chat lwong san pham; (2) Tang
cuong hd tro thong tin va hop tac gilta cdc co ¢ va ngudi nudi ca tom; (3) Co chinh sach
thanh toan hop 1y v&i ca bén cung cap va ngudi nudi; va (4) Tang mic chiét khiu két hop da
dang hoa loai hinh khuyén mai.
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Céc co s kinh doanh TA, thubc TYTS cho tom st va ca tra hoat dong dudi sy hd tro
va gidm sat cua chinh quyén dia phuorng va qudn ly nganh. C6 55% can bo quan 1y cho rang
su lién két trong nganh hang tdm sl va cé tra chi & mic binh thuong, S6 co so san xuét kinh
doanh TA, thudc va san lugng TA, thuéc dam bao dap tng du va du thira so véi nhu ciu
ngudi nudi nhung chét luong chi & muc trung binh (71,43%). C6 20,0% s6 can bd quan ly
nganh va 16,67% can bo trudng vién danh gia chat lugng thuc chua tét/xdu hodc chwa 6n
dinh. Mdi nim, ngudi nudi ca thiét hai tir 800 dén 2.000 ty df)ng do TA kém chit luong
(Hung Anh, 2009). Vi vay, can ting cudng cong tac quan ly chat luong san pham, dong thoi,
tang cuorng céc budi tap huan sir dung TA, thuéc TYTS cho cac CS kinh doanh va nguoi nudi
tom ca.

KET LUAN VA DE XUAT

Kinh doanh TA, thudc TYTS 1& mét nganh linh hoat v mang lai loi nhuén rét cao.
Viéc kinh doanh chung ca TA va thude mang lai sy ti€n 1gi cho nguoi nudi tdm ca, trong d6
loi nhuan tir kinh doanh TA luén cao hon so vé6i thude (93% dbi véi co s kinh doanh cho
tom st va 96% dbi voi co sé kinh doanh cho ca tra). Do dic trung cua nganh nén cac co s&
kinh doanh can rat nhiéu vén v&i hé s quay vong nhanh. Cac chinh sach vé khuyén méi va
chiét khau rat da dang va do loai hinh kinh doanh cép cao hon quyét dinh. Kénh thj truong
cua nganh €O Xu hudng rat ngan nhim glam thiéu chi phi marketlng cho trung gian. Cac co s¢
cung cép du lugng TA, thubc TYTS va hd tro vé ky thuat va thong tin can thiét cho ngudi
nudi. Tuy nhién, hoat dong cta cac co sd kinh doanh chua dugc ngudi nudi va cac ban nganh
co lién quan danh gia cao do gia ca ting va chét luong san phém khong 6n dinh. Viéc ting
Cuorng chinh sach quan ly h¢ thong phan phéi thudc, thue an va kiém tra, kiém soét chat Iuorng
cac mat hang nay Ia rat can thiét cung vai viéc nang cao Kién thuc s dung cho nguoi kinh
doanh va ngudi nudi c4 tom dé gop phan phat trién hai nganh hang NTTS cha lyc & PBSCL
va Viét Nam mot ccah lau bén.
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