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ABSTRACT

Hard clam is a major species which ranks the second importance after black tiger
shrimp in the strategy for development of coastal aquaculture in Tra Vinh province where
good advantages for development of coastal aquaculture. This study was conducted from
December 2010 to June 2011, by investigating all chain actors of hard clam value chain in Tra
Vinh, aiming to obtain a better understanding on the current situation and to suggest a set of
solutions for further development of value chain of this species, with the emphasis given to
the cost-benefit distribution between chain actors.

There are 3 major marketing channels of hard clam value chain in Tra Vinh as
follows:

(1) Channel 1: Grow-out farms = Traders of raw clams = Processors = International
markets (93.1% of total production of raw clams).

(2) Channel 2: Grow-out farms = Traders of raw clams = Regional/Central market in
Hochiminh City = Retailers =» Local consumers (2.7% of total production of raw clams).

(3) Channel 3: Grow-out farms = Traders of raw clams = Retailers = Local consumers
(4.2% of total production of raw clams).

Channel 1 was the most important one with the total added value of the chain was
22,200 VND/kg, of which processors took away the largest part (35.7%), followed by grow-
out farms (34.3%), and then traders (30.0%). The profit or total net added value of the whole
chain of channel 1 was 15,300 VND/kg, of which grow-out farms received 49.6%, traders
shared 34.1%, and the last was processors (16.3%). However, the analysis using total
production of raw clams shared by each group of chain actor showed that the processors
outside of Tra Vinh province obtained the highest net income level (76.3%). Therefore, not
much profit was created and received by the actors in Tra Vinh where grow-out farms
received 18.5%, only. The development strategy of hard clam value chain, the cost-benefit
distribution, as well as the production value for Tra Vinh province are detailed in this paper.

Keywords: Added value, chain actors, hard clam, marketing channel.
TOM TAT

Nghéu trang 1a dbi tugng chi luc thir hai sau tom su trong chién lugc phét trién nudi
trong thuy san ven blén ctia tinh Tra Vinh noi c6 nhiéu dléu kién thuan lgi cho nudi thuy san
man lg nhung tinh vAn chua khai thac duoc cac loi thé sin ¢ cua ddi tugng nay Nghién ctru
nay dugc thyc hién tir thang 12/2010 dén thang 06/2011 trén co' s¢ khao sat tat ca cac nhom
tac nhan tham gia chudi nham hiéu r thyc trang va dé xuét cic giai phap phat trién chudi gia
tri nghéu & tinh Tra Vinh, trong d6 nhdn manh viéc phan phéi lgi ich-chi phi giita céc tac
nhan chudi.

C6 3 kénh phan phéi san luong trong chudi gia tri nghéu & Tra Vinh nhu sau:
(1) Kénh 1: Co s6 nuéi nghéu = Thwong ldi = Nh& méy ché bién xudt khau 2 Thi truong
quoc té (chiem 93,1% tong sdan lwong),
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(2) Kénh 2: Co 50 nudi nghéu = Thuong lai nghéu thwong phdam = Cho dau méi = Nguweoi
ban lé = Nguweoi tiéu ding néi dia (chiém 2,7% tong san heong);

(3) Kénh 3: Co 56 nuoi nghéu = Thuwong lai nghéu thit =& Ngwoi ban lé = Nguoi tiéu dung
ngi dia (chiém 4,2% tong san lwong).

Kénh 1 la kénh quan trong nhat, tao ra tong gi4 tri gia ting (GTGT) ciia toan chudi 1a
22,2 ngan dong/kg va cac nha may ché bién (NMCB) nhan duoc 35,7% GTGT, ké dén 1a co
s nudi nghéu thuong pham (34,3%) va thuong 1ai nghéu thuong pham (30,0%). Loi nhuan
hay gia tri gia ting thuan (GTGTT) cuia toan chudi cia kénh 1 1a 15,3 ngan dong/kg, trong d6
cac co s& nudi thwong pham c6 GTGTT cao nhét (49,6%), sau d6 1a thuong 1ai nghéu thuong
pham (34,1%) va cac NMCB (16,3%). Tuy nhién, khi phan tich theo qui mé san luong san
xuét kinh doanh cua timg tac nhan thi loi nhuan tap trung hau hét cho cac NMCB & ngoai tinh
Tra Vinh (76,3%). Vi vdy, mirc loi nhuan/tac nhan theo kénh nay khong tao dwoc nhiéu gia tri
san xuat cho Tra Vinh trong khi loi nhuan cua cac co s& nudi trong tinh chi chiém 18,5%.
Chién lugc phat trién nganh hang nghéu va phan phéi lgi ich-chi phi ciing nhu tao thém gia tri
san xuat vd GTTT cho tinh Tra Vinh dugc dé cap chi tiét trong bao céo nay.

Tir khod: Gia tri gia tang, kénh phan phéi, nghéu tridng, tac nhan chudi.
GIOI THIEU

Nghéu c6 vai trd rat quan trong trong phat trién kinh té-xa hoi ¢ viing ven bién cua Tra
Vinh. Dién tich, san luong va gia tri san xuat nghéu cia Tra Vinh khong nging ting 1én tir
2005-2010. Nam 2005, dién tich nudi nghéu cua Tra Vinh 1a 640 ha, san lugng dat 1.297 tin
VGi 6.612 triéu dong. Nam 2010, dién tich nghéu thwong pham toan tinh dat 3.500 ha véi
3.500 tan va mang lai tong gia tri 106,000 triéu dong. Thong ké cho thay: dién tich, san lugng
va gia tri nganh hang nghéu cua Tra Vinh khéng ngirng tang 1én, trung binh hang nam dién
tich tang 25,3% (tir 2005-2010) va san lrgng tang trung binh la 17,7% (L& Hoang Bao, 2010;
S6 NN&PTNT, 2008-2010). Mac du dién tich nudi nghéu khong ngung téng 1én hang ndm
nhung dién tich nay mai chi Chlem khoang 19,6% dién tich bai bdi ven bién ciia toan tinh (L&
Hoang Bao, 2010). Nghéu gidng 1a mot trong nhitng mdi quan tim hang dau cua cic co s&
nudi nghéu hién nay nhung phu thudc nhidu vao diéu kién thoi tiét mdi nim do vay san luong
nghéu gidng cung cip hang nim khong 6n dinh (Nguyén Binh Hung, 2000). Theo nghién ctu
cua Lé Xuan Sinh (2007) thi cac co s¢ nu6i nghéu tai Tra Vinh chi chi dong duoc khoang 10-
15% luong nghéu gidng va phan con lai dugc mua tir cac tinh khac. Theo két qua ngh1en clru
cua L& Xuan Sinh & ctv (2007) cho thay, viéc lién két gilra cdc tac nhén trong san xut nghéu
chua duoc tbt, nhat 14 khau tiéu thy nghéu thuong pham tir d6 din dén phan phdi loi nhuan
chua hop 1y giita cic tic nhan tham gia trong nganh hang nay. Hién co rat nhiéu trung gian
tham gia tiéu thu nghéu giéng va nghéu thuong pham trong khi cac co sé nudi nghéu rat kho
tiép can voi cac nha may ché bién (NMCBXK) nghéu. Theo Lé Tan Thégi (2010) cho thiy,
phan phdi vé thu nhap chua hai hoa cua cac tic nhan tham gia trong nganh hang nghéu & dong
bang song Ciru Long. Do d6, viéc phén tich phan phdi loi ich va chi phl glria cac tac nhan
tham gia trong chudi gia tri nghéu & tra vinh can dugc nghién ctru nhdm ning cao hiéu qua
san xudt cta chudi gia tri va hai hoa loi ich-chi phi ciing nhu tao thém gid tri san xuat va gia
tri gia tang cho tinh Tra Vinh.

PHUONG PHAP NGHIEN CcUU

S6 liéu thir cap dugc thu thap qua cac tai IIeu ¢6 lién quan d4 duoc xuat ban trong va
ngoai nude. S6 liéu so cap dugc phong vén tryc tiép cac tac nhan co lién quan. Tong quan sat
mau 1a 60, bao gom cac nhoém téc nhan sau: (1) 10 h khai thac nghéu giéng tu nhién, (2) 4 co
SO san xuat giéng nhan tao ngoal tinh, (3) 20 co so uwong nghéu giong trong va ngoai tinh (4) 8
Thuong 14i mua ban nghéu giong trong va ngoai tinh (5) 9 co s¢ nudi nghéu thuong pham, (6)
2 thuong lai mua ban nghéu thwong pham, (7) 02 co sé ban 1¢ nghéu thuong pham (8) 5 nha
may ché bién nghéu trong va ngoai tinh Tra Vinh.
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Qui wéc chung vé tinh ty 1¢ phin phéi lwong sin phim trong so do chudi gid tri:
- S lwong thanh pham déu dugc qui d6i vé nguy@n liéu khi tinh toén.
- Luong san pham dau ra ciia tic nhan nay la dau vao cua tac nhan tiép theo.

- Tong s6 luong san pham dau vao cua tic nhan dau tién phai 1a 100% va dau ra cia
c4c tac nhan cubi cling ciing phai 1a 100% (dinh luat bdo toan khéi lwong). S6 lugng
dau vao va dau ra cia mdi tic nhan phai bang nhau.

- Su c~huyén d6i san pham cuia cac tac nhan clng cip khong dugc tinh toan trong so d6
chuoi gia tri.
KET QUA THAO LUAN
MO ta cac tac nhan tham gia trong chudi gia nghéu & Tra Vinh
Khai thac, sdn xudt va wong nghéu giong
Khai thac nghéu gidng te nhién

D6i v6i ngu dan khai thac tu do, trung binh thoi gian khai thac nghéu ty do ¢ Tra Vinh
la 3-4 thang (thang 4— 8 Al) va 24-25 ngay/thang. Nguoi khai thac nghéu giéng tu do thu
nhap trung binh la 115,7 ngan dong/ngum/ngay (2110,6). Sau khi trtr chi phi thi trung binh
m01 nguoi khai thac tich luy duge 92,1 ngan d6ng/nguoi/ngdy (£75,2). Do khai thac ngheu
giong tu do khong thé wdc tinh san lwong va kich ¢& khi ban nén chi tinh dugc thu nhip va
tich luy ciia nhom tac nhan nay.

Ngoai khai thac nghéu glong tu do & bai bién thi & Tra Vinh ¢6 4/9 co sé nudi nghéu c6 béan
nghéu. Nang suat nghéu gidng trung binh ciia cac co s& nudi nghéu ¢ ban ra trong nam 2010
la 22,5 kg/ha/nam véi kich ¢& trung binh kha 16n (142,2 ngan con/kg) nén gia ban ciing cao
(2,5 triéu dong/kg) va thu 56,3 triéu dong/ha/nam.

Sdn xudt giéng nghéu nhan tao

Chi phi xay dung trai SXG binh quan 1a 335,8 triéu dong/trai v6i cong suét thiét ké
92,5 triéu con giéng/trai/nam, dao dong rat 1on tir 20 - 150 tridu con gidng/nim. SO luong
nghéu bd me khoang 1.300 con/dot va kich ¢& binh quan 25,5 con/kg trong thoi gian tir 1 - 3
ngdy. Lugng 4u tring thu duoc/kg nghéu bd me 1 2,5 triéu con, dao dong tir 1 - 6 triéu au
trang/kg tly thudc vao mia thanh thuc ciia nghéu bé me ngoai ty nhién. Mat d6 wong au triing
6.750 con/lit (+1.920) va thoi gian 4u triing xudng day déu 1a sau 5 ngay.

Thoi gian wong nghéu cap I trung binh 1a 41,5 ngay (+1,51) voi ty 1€ sdng trung binh
20,8% (£12,1). Riéng giai doan nghéu cap II, c6 ty 1¢ song binh quan 5,5%. San lugng nghéu
cap II trung binh la 4,0 triéu con/dot (£3,0) va dugc ban hau hét cho thuong 14i.

Téng chi phi san xuat trung binh cua cac trai 1a 24,2 triéu dong/nam (+7,1), trong d6
chi phi ¢b dinh chiém 37,5% (£8,1) trong téng chi phi san xuat. Thu nhap tir SXG nghéu/dot
khoang 98,7 triéu dong/dot va lgi nhuan khoang 74,6 triéu dong/dot, tly thudc vao qui mo trai
va trinh d6 chuyén mon dé nang cao ty 1¢ song. Ty suét loi nhuan binh quan 1a 2,7 lan (= 1,7)
dat cao nhat so voi cac nhom tac nhdn khac. Nhu vay, SXG nhan tao nghéu gidng da budc
dau thanh cong nhung can duoc tiép tuc nghién ctu cai tién.

Co s¢ wong nghéu giong

Dién tich wong trén ao dat 16t bat binh quan la 913 m2 (+479) va dao dong tir 60 -
1.800 m2 tlly vao quy md. Riéng vai wong trén béi tricu, dién tich bai 1on nhung thoi gian ban
dau thi nghéu ciing chi duoc tha & dlen tich trung binh la 1.400 m2 (+490). Mét do nghéu cap
I wvong trén ao 16t bat (136.200 con/m?) thdp hon trén béi tridu (148.500 con/m?), ngugc lai
kich ¢ gidng tha trén ao dat 16t bat (507.900 con/kg) nho hon trén béi tridu (329.600 con) 1a
do wong trén béi triéu chiu anh hudng 16n cta song gid. S6 ngay wong trung binh mdi dot cia

408



ao dét 16t bat (81 ngdy) ngan hon wong trén béi tridu (171 ngay). Ty lé song cla nghéu uong
trén ao dat 16t bat (67,1%) cao hon wong trén béi triéu (29,6%). S6 lwong nghéu giéng thu
hoach cua co s¢ wong trén ao dat 16t bat trung binh 1a 81,6 triéu con/dot/co s& (£56,7), cao
hon gip 2 lan so voi san lugng cla co s& wong trén bai tridu. Kich ¢& thu hoach cua nghéu
gidng vong trén ao dét 16t bat 1a loai nghéu cip II (94.000 con/kg) va wong trén bai tricu 1a
nghéu trung (1.300 con/kg).

Gi& béan binh quan cua nghéu uong trén ao dat 16t bat 1a 20,4 dong/con (+3,4), thip
hon so v&i nghéu wong trén bai triéu (79,6 ddng/con) do chénh léch 16n vé kich c&. Tong chi
phi wong trén ao dét 16t bat trung binh 1 9.437,3 triéu dong/ha/dot, cao hon gdp 15,1 lan so
VGi uong trén bai tridu. Mirc thu nhap binh quan cia co s& wong trén ao dat 10t bat 1a 14,8 ty
dong/ha/dot (£5,9), cao hon 12,7 1an so v6i wong trén bai tridu. Loi nhuan binh quan mot ha
d6i véi wong trén ao dat 16t bat 12 5,4 ty ddng, cao gap 9,5 1an so voi uong trén béi tridu. Ty
suit loi nhuan tir wong nghéu trén ao dat 16t bat trung binh 13 0,70 lan, cao hon 1,36 lan so véi
wong trén bai triéu.

Thwong lii mua bin nghéu giéng

MGi nim cac thuong lai nghéu gidng & PBSCL mua ban trung binh khoang 11 dot,
VGi cac thuong 14i & Tra Vinh 1a 5 dot/nam. San lugng nghéu gidng duoc mua ban nim 2010
trung binh khoang 8,2 tin/thuong lai toan PBSCL, véi thuong l4i nghéu gidng ¢ Tra Vinh thi
chi khoang 0,45 tin/thuong lai/ndm. Kich c& nghéu giéng binh quan chung kha nho (387
nghin con/kg) va duoc thuong lai mua vao trung binh chung 1a 5,3 triéu dong/kg. Doi véi
thuong lai & Tra Vinh thi gia nghéu giéng mua vao c6 kich ¢& 16n hon (150 nghin con/kg) va
gi4 ban 1a 1,2 triéu ddng/kg. Lu ¥ rang c6 mirc hao hut khoang 1,5-2,0% trong tong lugng
nghéu gidng giita khi mua va ban cua cac thuong lai.

Trung binh m&i thuong lai nghéu giéng & PBSCL phai chi thém 300 ngan dong/kg,
cac thuong 1ai & Tra Vinh tén thém chi phi ting thém 1a 200 ngan dong/kg. Loi nhuan trung
binh chung khi mua ban nghéu gidng 1a 1.121 ngan dong/kg, riéng véi cac thuong lai ¢ Tra
Vinh thi thap hon, khoang 720 ngan dong/kg. Ty suat loi nhuan (TSLN) trong mua ban nghéu
gidng cua cac thuong 1ai 1a 0,21 1an, c6 nghia 12 bo ra 1 dong chi phi thi thu lai dugc 0,21
d6ng loi nhuan. Nhung cac thuong 1ai & Tra Vinh ¢6 TSLN trung binh 12 0,51 lan.

Nuéi nghéu thwong phim

Dién tich dugc giao trung binh cua cac co s¢ nuéi nghéu ¢ Tra vinh 1a 299,4 ha, trong
d6 dién tich tha nudi nghéu chiém 30% dién tich duoc giao do mot phan dién tich bai khong
pht hop cho nudi nghéu. Lugng nghéu giéng dugc tha nudi cta cac co sé binh quéan 13 51 tan
nghéu gidng/co sd. Kich ¢ nghéu gidng tha nudi trung binh 12 838,9 con/kg va thoi gian nuodi
trung binh 1a 16,4 thang/vu. San luong nghéu thuwong pham thu hoach trung binh ¢ Tra Vinh
la 318,8 tan/co so/vu, V6i kich ¢& binh quan la 47,8 con/kg. Ning suat nghéu nudi binh quan
& day 14 4,8 tin/ha/vy thip hon murc binh quan cia PBSCL (12,3 tin/ha/vy).

Téng chi phi binh quan chung cho 1 ha nudi nghéu thwong pham 14 kha cao (44,7 triéu
ddng/ha/vu). Thu nhap trung binh cia cac co s& nudi nghéu 1a 79 triéu dong/ha/vy va cho
muc loi nhuan kha cao (34,4 triéu dong/ha/vu). Chi phi nudi nghéu cha yéu 1a con giéng
(80% tong chi phi) nén gia thanh thap. Nam 2006-2007, gia thanh nghéu thuong phdm trung
binh 1a 8,1 ngan dong/kg va lgi nhuan binh quan Ia 2,7 ngan dong/kg (Lé Xuan Sinh, 2007).
Ty suét lgi nhuén ciia nudi nghéu thuong phim & Tra Vinh 1a 1,0 lan. TSLN nudi nghéu
thuong phdm trong nhitng niam gan day ciing 1a 1,0 lan (L& Xuan Sinh 2007; va Lé Xuan
Sinh, 2010). L& Hoang Bao (2010) ciing cho thdy TSLN nudi nghéu ¢ Tra Vinh tir 0,2-1,4 lin
trong nam 2009-2010.
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Thwong lii mua bin nghéu thwong phim

Trung binh méi thuong 1ai thu mua 70-80 dot/ndm. Binh quan mai thuong lai mua ban
voi san lugng 1a 130 tan/thuong lai/nam. Kich c& nghéu thuong pham trung binh la 45,5
con/kg.

Trung binh m&i thuong l4i phai tén chi phi ting thém 13 1,4 ngan dong/kg va muc loi
nhuan trung binh 1a 3,1 ngan dong/kg. Trong co cdu chi phi ting thém thi chi phi thué lao
dong thoi vu (39,1%) va chi phi nhién ligu, dién (27,2%) chiém ty trong cao nhat, ké dén la
thué lao dong thuong xuyén (21,7%). Mbi thuong 14i mua ban nghéu thuong pham c6 ty suat
loi nhuén binh quan 14 2,2 lan, nguyén nhan 1a do cac thuong lai & Tra Vinh tén chi phi ting
thém cao. Két qua nghién ciru ciia L& Xuan Sinh (2007) cho thdy mdi thwong lai nghéu
thuong pham co loi nhuan trung binh 12 0,6 ngan dong/kg.

Nguwoi ban 16 nghéu thwong pham tai cic chy

San lugng mua ban binh quan cua nguoi ban 1¢ 1a 30 tin/nim véi kich c¢& nghéu
thuong pham ban 1¢ trung binh la 40-50 con/kg. Gia mua vao binh quan cua nguoi ban 1¢ 1a
24 ngan ddng/kg. Trung binh chi phi ting thém tir ngudi ban 1é 1a 2 ngan dong/kg. Loi nhuan
trung binh tir ngudi ban 1¢ 1a 3 ngan ddng/kg. TSLN binh quéan cia nhoém ndy 12 0,1 lan.

Ché bién xudt khau nghéu thwong phim

Téng cong phong van duoc 6 nha may ché bién (NMCB) ¢ trong khu vue, trong d6 c6
1 NMCB ¢ Tra Vinh. Nguyén liéu dau vao cua cac NMCB dugc khao sat trung binh khoang
4.000 tan/ndm, kich ¢ nghéu ché bién xuat khau phd bién nhat 1a 40-60 con/kg. Gia nghéu
nguyén liéu mua vao trung binh 24,5 ngan dong/kg, v4i chi phi ting thém cho NMCB 1a 5,0-
7,0 ngan dong/kg va tao ra dugc loi nhuan trung binh 2-3 ngan dong/kg. TSLN trung binh Ia
0,08 lan, c6 nghia néu bo ra 1 dong chi phi thi s& thu lai duoc 0,08 dong lgi nhuan. Cac chi
tiéu tai chinh cia NMCBXK nghéu d4 duoc qui dbi vé don vi ddng nhat cho 1 kg nguyén
liéu, sau d6, str dung céc chi tiéu ndy cho viéc phan tich tong hop kinh té chudi.

So @6 kénh thi trwong cia chudi gia tri nghéu tai Tra Vinh

C6 3 kénh thi trudng chinh trong phan phdi nghéu thuong phim ¢ Tra Vinh (Hinh
3.1):

Kénh 1: Co sé nuoi nghéu = Thuong ldi nghéu thit=® Ngwoi ban 1é= Ngwoi ti€u dung ngi
dia

Déi voi kénh nay thi 100% san lrong nghéu dugc cac thuong lai thu mua va ban lai
cho ngudi ban 1€ va sau d6 tiep tuc duge ban lai cho ngudi tiéu ding noi dia (voi 2,7% tong
san lugng). Gia st tong lgi nhudn (gia tri gia tang thuan) cua toan chuoi khong thay doi thi lgi
nhuan cta moi chu thé (tac nhan) trong chudi s€ thap hon so voi cac kénh ¢6 it tac nhén hon.
Ly do la qua nhiéu tac nhan trung gian s& cO chi phi ting thém cao hon.

Kénh 2: Co s¢ nuéi nghéu = Thuong ldi nghéu thjt & Che diu méi = Nguoi bin 1é >
Nguwoi ti€u dung ngi dia.

San lugng nghéu thuong pham dugc ban lai cho vua/sap (chg dau méi) voi san luong
la 4,2% san lugng, sau d6 ban lai cho ngudi ban 1é ¢ chg va cudi cung 1a ban cho nguoi tiéu
dung. Trong tat ca cdc kénh phan phoi san lugng trong chuoi gid tri thi day 1a kénh c6 nhicu
tac nhén tham gia nhat trong chuoi.

Keénh 3: Co sé nuéi nghéu = Thwong ldi & NMCBXK = Thj truong quoc té.

Déi voi kénh thi truong nay thi thuong 1ai nghéu thuong pham ban 93,1% san luong
cho NMCB va sau d6 duoc ché bién va xuat khau sang cac thi truong qudc té. Day 1a kénh thi
trudng cé it tic nhan tham gia nhit trong chudi gid tri.
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Hinh 3.1: Kénh thi truong trong chudi gia tri nghéu & Tra Vinh
Phan tich kinh té chudi gia tri nghéu é tinh Tra Vinh

Theo Kénh 1: Tong gi4 tri gia ting (GTGT) cua toan chudi gia tri 1a 19,3 ngan dong/kg,
trong d6 cic co sé nudi nghéu nhan dugc gia tri gia ting cao nhét (7,6 ngan dong/kg) va thip
nhat 1a vua/sap nhan duoc gia tri gia ting 2,3 ngan dong/kg (Bang 3.1). Téng GTGT thuan
caa todn chudi 1a 15,2 ngan ddng/kg, trong d6 cic co s¢ nudi nghéu nhan duge 50,1% va
GTGT thuan thap nhat danh cho ngudi ban 1¢ (5,0%). Két qua Bang 3.1 cho thiy, qui mé san
lugng san xudt cua cac co s& nudi tao ra trong mot nam 1a khé I6n (318,8 tin/ndm) nén nhom
tac nhan nay nhan duogc tong loi nhuan cao nhat (54,9%), ké dén 1a nhdm vua/sap (27,2%),
tiép theo la thwong 1ai nghéu thwong pham (15,4%) va thip nhat 1a nguoi ban 1é (2,5%).

Theo Kénh 2: Tong gia tri gia ting cua toan chudi gia tri 1a 19,3 ngan dong/kg. C4c co s&
nubi nghéu nhan dugc gia tri gia ting cao nhat (7,6 ngan dong/kg) va it nhit 1a ngudi ban 1é
Vi 5,0 ngan dong/kg. Téng GTGT thuan cuia toan chudi la 15,8 ngan déng/kg, trong d6 cac
co s& nudi nghéu nhan dugc 48,1% GTGT thuan cia todn chudi va nhan phan it nhit 1a ngudi
ban ¢ (18,9%). Qui md san luong san xuit cua cac co sé nudi tao ra trong mot nim 14 twong
d6i nhiéu (318,8 tdn/nim) nén nhém tac nhan nay c6 tong loi nhuan hay GTGT thuan cao
nhat (68,2%), ké dén 1a thuong 1ai nghéu thwong pham (19,1%) va thap nhat 1a ngudi ban 1é
(12,7%).

Theo Kénh 3: Téng GTGT caa todn chudi gia tri 1a 22,2 ngan dong/kg, trong 46 NMCB xuat
khau nhan dugc gia tri gia ting cao nhat (7,9 ngan dong/kg) va sau ciing 14 thuong lai nghéu
thuong phim dugc 6,6 ngan dong/kg. Tong GTGT thuan cua toan chudi gia tri 1a 15,3 ngan
dong/kg, trong d6 cac co s¢ nudi nghéu duogc hudong 49,6%, ké do 1a thwong 14i voi 34,1% va
sau cling la nhém NMCB (16,3%). Bang 3.1 cho thay: qui mé san lugng san xuat cia NMCB
Xuat khau trong mot nam 1a rat 16n (4.000 tAn/nim) nén nhom tac nhan nay dugc hudng tong
lgi nhuan nhiéu nhit (76,3%), ké dén 1a co sé nudi thuong pham (18,5%) va thap nhat 1a
thuong 14i nghéu thwong pham (5,2%).

Chién lwgc nang cip chudi gia tri nghéu ¢ tinh Tra Vinh
Nhitng khé khin déi véi sw phdt trién ciia nganh hang nghéu ¢ Tra Vin

- Mua vu nghéu gidng ty nhién xuit hién trong thoi gian ngan (3-4 thang/nam) va chiu anh
huong nhicu boi thoi tiét, nén kho xac dinh dugc lugng giong tu nhién cho viéc khai thac
va bao vé hop ly.
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- Quan ly khai thac nghéu cdm tu do chua phu hop nhu: chua ¢6 lich thoi vu cho khai thac,
chua qui hoach viing duge phép khai thac nghéu giong tw do, dé gay 6 nhiém méi truong

va hity diét NLTS.

- An ninh ¢ viing ¢6 nghéu gidng tu nhién xuat hién nhiéu va viing nudi nghéu thit da tsi
thoi ky thu hoach 1a van dé rat quan trong.

- Gia ban nghéu (g ibng va thuong pham) khong 6n dinh va gia ban nghéu thuong pham cia
Tra Vinh thap hon cta tinh Bén Tre do chua ¢6 giay ching nhan MSC.

- Thiéu vén san xuat, kho huy dong thém vén, nhat 1a cac ho ngheo, gia dau vao ting, 13
suat tien vay cao nén khong di von mua thém nghéu giong tir d6 nang suat nudi nghéu
thuong pham con thap so véi cac tinh khac.

-0 nhiém mai trudng va thoi tiét khi hau bét thuong, nhét 1a véi tinh trang nghéu chét hang
loat gan day va kich c& nghéu thuong pham thu hoach ngay cang nho (60-70 con/kg).

- Ngucn tiéu ding c6 yéu cau cang cao vé chat luong va nguodn gdc san pham, nhung cong
tac kiém soat ATVSTP dbi véi nghéu thuong pham chua dugc 1am tét.

- Thiéu lién két san xuét giita nguoi nudi véi NMCB, c¢6 NMCB nghéu méi duge xdy dung
trong tinh v&i cong suat 1.200 tan/ndam, néu dua vao van hanh chi ¢6 thé thu mua va ché
bién hét khoang ¥4 tong san luvgng nghéu thuong pham cua tinh.

- Phy thudc nhiéu vao thuong lai va NMCB ¢ céc tinh khac, thuong 1ai thuong co lao dong
cua ho ma khong sir dung lao dong dia phuong nénchua tao thém nhiéu gia tri gia tang

cho nganh thay san va tinh.

Tam nhin va chién lwgc ning cip chubi gid tri nghéu ¢ Tra Vinh

Dua két qua phan tich chudi gia tri nghéu ¢ Tra Vinh va phan tich ma tran SWOT dé
dua ra chién lugc ning cAp chudi 1& “Phat trién thi truong trén co so ting cuong lién két
chudi, cdi tién ky thudt va gia tang dau tw cho ché bién nghlu” nham thic day hoat dong san
xuét kinh doanh trong nganh hang nghéu & tinh Tra Vinh mot cach lau bén. Chién lugc nay s&
tao ra dugc lgi ich cho toan chudi néi chung va ngudi nghéo tham gia nganh hang nghéu &
Tra Vinh noi riéng. Nhirng mong doi tir viéc theo dudi chién lugc ndy gom:

Bang 3.1: Phan tich tong hop kinh té chudi gia tri nghéu theo céc kénh thi trudng

Dién giai Co s¢ nudi | Thuwong lai Vua/Sap Banlé | NMCBXK Téng
Kénh 1: Co sé nudi nghéu = Thuong lai nghéu thit = Nguoi ban 1é = Nguoi tiéu dung ndi dia
Gia ban (d/kg) 17.355,6 24.000,0 26.250,0 | 29.000,0
Chi phi mua (d/kg) 9.746,9 17.355,6 24.000,0 | 26.250,0
Gia tri gia tang (d/kg) 7.608,7 6.644,4 2.250,0 | 2.750,0 19.253,1
Chi phi ting thém (d/kg) 0 1.415,4 650 2.000
% Gid tri gia tang 39,5 34,5 11,7 14,3 100,0
Loi nhuan (GTGT thuan) (d/kg) 7.608,7 5.229,0 1.600,0 750,0 15.187,7
% Loi nhudn (GTGT thuin) 50,1 34,4 10,5 5,0 100,0
Séan luong/tac nhan (tAn/nim) 318,8 130 750 150
Loi nhuan/tac nhan (tr.déng/ném) 2.425,7 679,8 1.200,0 112,5 44179
% Lgi nhudn/tic nhan 54,9 15,4 27,2 2,5 100,0
Kénh 2: Co s¢ nudi nghéu = Thuong lii nghéu thit & Cho diu méi & Nguoi ban 1é & Nguoi tiéu ding néi dia
Gia ban (d/kg) 17.355,6 24.000,0 29.000,0
Chi phi mua (d/kg) 9.746,9 17.355,6 24.000,0
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Dién giai Co s6 nudi | Thuwong li Vua/Sap Banlé | NMCBXK Téng
Gié tri gia tang (d/kg) 7.608,7 6.644,4 5.000,0 19.253,1
Chi phi ting thém (d/kg) 0 1.415,4 2.000
% Gia tri gia tang 39,5 34,5 26,0 100,0
Loi nhuén (GTGT thuln) (d/kg) 7.608,7 5.229,0 3.000,0 15.837,7
% Lgi nhudn (GTGT thuin) 48,1 33,0 18,9 100,0
Séan luong/tac nhan (tAn/nim) 318,8 130 150
Loi nhuan/tac nhan (tr.déng/ném) 2.425,7 679,8 450,0 3.555,4
% Loi nhudn/tic nhin 68,2 19,1 12,7 100,0
Kénh 3: Co s¢ nudi nghéu = Thuong lii nghéu thit & Nha may ché bién xuit = Nguwi tiéu ding quéc té
Gia ban (d/kg) 17.355,6 24.000,0 31.900,0
Chi phi mua (d/kg) 9.746,9 17.355,6 24.000,0
Gié trj gia tang (d/kg) 7.608,7 6.644,4 7.900,0 | 22.153.1
Chi phi ting thém (d/kg) 0 1.415,4 5.400,0
% Gia tri gia tang 34,3 30,0 35,7 100,0
Loi nhuén (GTGT thuln) (d/kg) 7.608,7 5.229,0 2.500,0 | 15.337,7
% Lgi nhugn (GTGT thudn) 49,6 34,1 16,3 100,0
Séan luong/tac nhan (tAn/nim) 318,8 130 4.000
Loi nhuan/tac nhan (tr.déng/ném) 2.425,7 679,8 10.000,0 | 13.105,4
% Loi nhudn/tac nhin 18,5 5,2 76,3 100,0

- Khai thac hop 1y céc loi thé vé gidng tw nhién va dién tich dat bai boi ven bién dé gia

tang san lugng va gia tri cho nganh hang nghéu.

- Pau tu co so ché bién nghéu tai Tra Vinh dé giam chi phi, gia ting gia tri, thuc day

san xuat va phét trién thi truong.

- X(c tién thuong mai va xay dung thuong hiéu nghéu theo céc tiéu chuan MSC.

- Néng cao ning lyc san xuat ciing nhu quan 1y san xuat va tiéu thy san pham dap tng

nhu ciu thi trudng.

- Tao thém nhiéu viéc 1am 6n dinh véi thu nhdp hop 1y cho cong ddng ven bién, nhit

la nhdm ho ngheéo.

Pé xuit dé thyce hién chién hrgc nang cap chudi gia tri nghéu & Tra Vinh

- Cung cip nghéu gidng: Pay manh cong tac nghién ciru va cai tién ky thuét san xudt
gidng nhén tao Ciing nhu st dung ngheu bd me va uong glong nghéu duoc tot hon tai dia
phuorng dé dap tmg nhu Cau nghéu glong cho nghé nuéi. Can két hgp véi viée ting cudng bao
vé va khai thac hop 1y ngudn nghéu giéng tu nhién.

- Nudi nghéu thwong pham Can huy dong thém vén va str dung nghéu glong nhiéu
hon nhim ting dién tich nudi va ning suat nghéu nudi caa cac HTX/THT nghéu, ket hop voi
nang cao nang lyc vé quan Iy san xuat kinh doanh va quan 1y rii ro. Tang cudng von qua Viéc
tang cO phan, huy dong thém vén c¢b phin ciia cac x4 vién, vay ngan hang va/hoic kéu goi dau

tu tir bén ngoai nganh/ngoai tinh.
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Hinh 3.2: Chién lugc nang cap chudi gia tri nghéu ¢ tinh Tra Vinh

- Thwong lai: Thuong 14i ¢6 vai tro lon d6i v6i san xuét va tiéu thy nghéu ¢ Tra Vinh
va PBSCL. Trudc mét nén khuyen khich va tang cuong nang luc cua thuong lai dia phuong.
Cac thuong lai nghéu thuong pham can dugc tap huin vé bao quan chat luong nghéu thuong
pham, soan thao hop dong mua ban theo qui dinh cta phap luat va dam béao loi ich cho cac
bén tham gia. Néu cac NMCB c6 hop dong truc tiép voi cac co so nudi nghéu thuong phim
s& gilp giam bot vai trd cua cac thuong lai nghéu dong thoi gidam rui ro cho cac co s& nudi
nghéu thuong phim. Nhung c6 thé khuyén khich ho tham gia tryc tiép hodc hd tro cac
HTX/THT nghéu vé khau cung tmg nghéu gidng va tiéu thy nghéu thuong pham.

- So ché va ché bién: Khuyén khich thanh lap cic diém so ché va phat trién NMCB
nghéu thwong pham tai Tra Vinh nhim ché bién va tiéu thu san pham dau ra, gilp giam bét
chi phi, dam bao chat luong va ting gia tri gia ting cia toan chudi, giam 1¢ thudc vao cac tinh
khéc va gop phan vao ting trudng kinh té cua tinh. Cac NMCB can dong vai tro chu dao trong
viéc xay dung va phét trién cac lién két ciing nhu thuong hiéu cho nghéu Tra Vinh.

- Cong tac quan ly nganh: Viéc quy hoach chi tiét cac ving nghéu glong, nudi nghéu
thuong phiam va NMCB can dugc 1am tét. Tang cuong nghién ciu, chuyén giao va ung dung
tién bo khoa hoc k¥ thuat cho timg nhém tac nhan chudi. Vai tro t6 chuc cua cac co quan ban
nganh Ia rat quan trong (Hiép hoi Thuy san, Chi cuc Khai thaic & BVNLTS, Trung tam gi6ng,
Chi cuc Quan ly chét lugng nong 1am thiry san, Lién minh Hop tac x4, Hoi Nong dan,...). Can
chd y 1am tét cong tac quan tric va canh bao maéi truong phuc vu kip thoi cho viée to chire
khai thac va bao vé hop 1y ngudn nghéu giéng ciing nhu thu hoach nghéu thuong pham va
phong tri bénh cho nghéu kip thoi.

KET LUAN VA PE XUAT

C6 nhiéu nhom tac nhan tham gia chudi gi tri ngheu ¢ Tra Vinh, nhung quan trong va
phd bién nhat 12 nhém cac HTX/THT két hop khai théc va bao vé nguon loi nghéu gidng vai
nudi nghéu thuong pham. Cé 3 kénh phan phdi chu yéu trong chudi gia tri nghéu ¢ Tra Vinh
trong d6 sy dong gop vao chi phi gia tang va chia xé lgi nhuan c6 sy khac nhau giita cac
nhom tac nhan.

Chién luoc nang cap chudi gia tri nghéu ¢ tinh Tra Vinh dugc dé xuit 12 “Gia ting
san lwong giong va nghéu thwong pham, phat trién thi truong va dau tw co so ché bien nghéu
o Tra Vinh” nham thuc day qua trinh san xuat va nang cao hiéu qua kinh té - ky thuat cta cac

414



co s& san xuat nghéu. Chién luoc ndy s& tao ra dugc loi ich cho toan chudi noi chung va
ngudi ngheo la thanh vién cua cac HTX/THT ngheu ¢ Tra Vinh ndi riéng V6i nhitng diém
yéu hién ¢6 va cac nguy co, viéc nang cap chudi gia tri nghéu ¢ Tra Vinh 1 rit can thiét va s&
gilip tao ra gié tri I6n hon ciing nhu phan bé loi ich dong déu hon cho céc tac nhan chudi gia
tri, trong d6 c6 nguoi nghéo.

Cai thién thu nhap cta ngudi tham gia 1a muc tiéu cudi cUng cta viéc nang cap chudi
gié trj dong thoi phan phoi lgi nhuén dong déu gitta céc tac nhan va rui ro cling dugc chia s¢.
Nghién ctru cai tién k¥ thuat san xuat giéng nhan tao va wong nghéu glong trén ao 16t bat hodc
a0 nén cat két hop voi chuyén giao ky thuét nham chu dong nguodn giong ngheu trong dia ban
tinh Tra Vinh. Can ting cuong dau tu, ho tro vé quéan 1y moi truong (quan tric va canh bao)
va phong ngtra hién tugng nghéu chét. Pau tu phat trién cac co s& so ché bién nghéu thuong
pham cling nhu tang cuong lién két dé xay dung va phét trién thuong hiéu nghéu Tra Vinh I1a
rat can thiét.
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