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ABSTRACT

Tien Giang province has a good potential for the development of off-shore fisheries.
However, capture fishing activities is not efficient while there are many problems in the
organization and operation of fishing and protection of natural marine aquatic resources,
there. This study was conducted covering major marine fishing activities in the province, as
well as sector managers at provinces level of coastal provinces of the Mekong Delta and
related universities/research institutes in the region. The information on fishing boats, gears,
grounds, seasons and production was analyzed in association with costs, marketing of
products and income. The results showed that the fishing efficiency was not high with 83.62%
of fishing boats received positive profit and off-shore fishing boats were better than near-
shore ones. Fishers’ perception and sector management on fishing activities and protection of
marine aquatic resources were limited. For further development, the reorganization of fishing
and preservation of products, as well as the risks on labor supply, fishing grounds, weather
and marketing of inputs and products need to be given more consideration.
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TOM TAT

Tinh Tién Giang c6 nhiéu diéu kién thuan loi dé phét trién nganh khai thac hai san xa
bo. Tuy nhién, hiéu qua khai thac chua cao trong khi con nhiéu phirc tap trong t6 chic khai
thac va bao vé nguén loi hai san. Nghién ciu ndy dugc thyc hién véi cac nghé khai thac hai
san chii yéu caa tinh va can bo quan ly nganh thity san cac tinh ven bién phia Nam va mot sb
Vién, Truong c6 lién quan trong viing. Céc thdng tin vé tau, ngu cu, ngu truong, thoi vy va
san lwong khai théc duoc phan tich ciing véi chi phi, tiéu thy, thu nhap va loi nhuan. Két qua
thé hién hiéu qua khai thac hai san con chua cao, sé tau khai thac c6 duoc loi nhuan trong
nam chiém 83,62%, trong d6 tau khai thac ven bd ¢0 ty 1¢ 16 va muc 16 nhiéu hon tau khai
thac xa bo. Nhan thie ciia ngu dan vé khai thac va bao vé nguon lgi thuy san con han ché
trong khi nguon lgi thity san ngay cang suy giam. Cong tac quan ly nganh va céc chinh sach
hd trg cho khai thac va bao vé ngudn lgi hai san chua thyc sy tét. Dé phat trién khai thac hai
san lau dai, viéc t6 chuc lai cac hoat dong khai thac va bao quan san pham cung vai cac rui ro
Ve lao dong, ngu truong, thoi tiét va thi truong (dau vao, dau ra) can duoc quan tam giai

quyet.
Tirkhoa: Khai thac hdi san, nguon loi thiy san, ngur ddn, quan ly.
GIOI THIEU

Viét Nam c6 viing bién dic quyén kinh té (EEZ) rong khoang 1 triéu km?véi bo bién
dai trén 3.260 km, c6 nhiéu dao, song, ddm pha, dwoc cong nhan Ia mot trong nhiing trung
tam da dang sinh hoc vao bac cao cua thé gisi c6 khoang 11.000 loai sinh vat bién va trén 20
kiéu hé sinh thai c6 ning suat sinh hoc cao, dic trung cho ving nhiét d6i va khoang 2 triéu ha
miat nudc cd kha ning phat trién nudi trong thay san (Hoi Nghé ca Viét Nam, 2009). San
lugng khai thac thuy hai san gia ting sudt trong 20 nam qua, tr 728,5 nghin tan nim 1990
(81,8% tong san lugng thuy san cia Viét Nam) va 1.660,9 nghin tan trong nam 2000 va dat

395



2.395 nghin tn (46,1%) trong ndm 2010, trong d6 khai théc hai sin (KTHS) chiém 2.255
nghin tan va khai thac noi dia: 140 nghin tan (B¢ Thuy san, 2000; Tong cuc Thuy san, 2010).

Viing Bdng bing sdng Ciru Long (PBSCL) ¢6 dién tich tw nhién khoang 39.747 km?,
chiém 12% dién tich ca nudc véi 22 cira séng, cira lach va hon 800.000 ha béi triéu (70 - 80%
la bai tridu cao). Dién tich viing bién dic quyén kinh té rong khoang 360.000 km?, chiém 37%
tong dién tich ving dac quyén kinh té cua ca nude va hang tram dao I6n nho thudce hai ngu
truong trong diém 1a Pong va Tay Nam Bo (Bo Nong nghiép & Phat trién ndng thon, 2010).
Tuy nhién, cac nghé khai théc hai san chwa duoc to chirc va quan ly tot trong khi nguon lgi
thiy san va hiéu qua khai théac ngay cang suy giam, dic biét 12 mbi quan hé déng lo ngai giita
céc hoat dong khai thac ven bo va y thac BVNLTS ctia ngu dan (Lé Xuan Sinh & ctv, 2010).

Tinh Tién Giang thuc ving PBSCL, nam trong vung kinh té trong diém phia Nam,
trai doc trén bd Bic séng Tién véi chiéu dai bo bién 32 km va trén 8.000 ha dién tich con bai
ven bién. San luong tir nudi va khai thac thay san nim 2000 dat 97.578 tan, trong d6 trong d6
khai thac thuy san dat 69.161 tan (70,9%) véi khai théc bién 64.276 tin. Bén nam 2010, tong
san luong thuy san dat 190.000 tan, trong d6 khai thac thuy san dat 80.000 tan (42,1%) Vvéi
khai thac bién 75.000 tan (S6 NN&PTNT Tién Giang, 2010).

Nhung 6 rang 1a ca ¢ cap qudc gia, ving PBSCL va tinh Tién Giang thi ning suat
khai thac ngay cang giam va vai tro hay ty trong cua nganh khai thac thuy san i voi nganh
thily san ngay cang bi thu hep va nhiéu van dé phai giai quyet trong khai thac va bao vé nguon
loi thuy san (KT&BVNLTS). Nhirng han ché d6 c6 thé thay rd tir viec KTTS mot céch tu
phét qua néng, thiéu tinh bén virng, khai thac khong di doi voi BVNLTS thiéu tinh bén viing;
phét trién khai thac gan bo dén mirc dang bao dong; tinh trang vi pham trong cong tac
BVNLTS xay ra thuong xuyén; dau tu cho phat trién cho linh vuc khai thac con it va cham ...
Vi vdy d0i hoi phai c6 mot nghién ciu cu thé vé nganh hang KTTS va cong tac BVNLTS
nhiam gop phan hoach dinh mét chién lugc phat trién dam bao tinh bén viing cua cac hoat
dong KT&BVNLTS cua tinh Tién Giang.

PHUONG PHAP NGHIEN CUU

Nghién ciru nay duogc thuc hién tir thang 7 t6i thang 11/2011 tai tinh Tién Giang, dic
biét 1a tai cac huyén ven bién cua tinh va Tp. My Tho. Sé liéu thir cip duoc thu thap tir nién
giam thong ké cdc nam, thong tin VA tai liéu do cac co quan chuyén mon tai dia phuong, cac
website va cac dé tai/dy an co lién quan toi KT&BVNLTS ¢ dia ban.

So ligu so cap dugc thu thdng qua viéc st dung bang phong van dugc soan sin dé
phong van phong van truc tiép mot cach ngau nhién 116 tau ca xa bo va ven bo cua tinh Tign
Giang (40 tau ludi kéo don xa bo, 26 tau lugi vAy xa bo, 12 tau cdu tay myc xa bo, 25 tau
dong day ven bo va 13 tau lugi kéo ven bo) va 16 can bo quan ly KT&BVNLTS céc tinh ven
bién phia Nam tir Ba Ria — Viing Tau dén Kién Giang va mot sé Vién, Truong c6 lién quan
trong ving. Pham vi thoi gian caa sé liéu khai thac 1a vy ca Bac 2010-2011 va vu c& Nam
2011.

S6 lieu duoc ma héa va nhap vao may tinh, sau d6 duoc kiém tra va tinh toan cac chi
tiéu can thiét (L& Xuan Sinh, 2010) théng qua viéc sir dung phan mém SPSS for Windows va
Microsoft Excel. Phan tich mé ta véi cc gié tri trung binh, do léch chuan, tan suat va phan
tram dugc ap dung cho cac nhdm muc tiéu. Bong thoi, phuong phap SWOT dugc ding dé
phan tich cac diém manh, diém yéu, co hoi va nguy co ciing nhu giai phap phat trién déi voi
cac hoat dong KTHS caa ngu dan ¢ tinh Tién Giang.
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KET QUA VA THAO LUAN
Thuc trang nghé khai thac hai san é tinh Tién Giang

Tong san luong thiy san nim 2010 cua Tién Giang la 190.000 tan, gom san lugng
nuoi trong va KTTS, tang 151,4% so nam 2005 va dat 120,7% so ké hoach 5 ndm. Trong tong
san lurgng khai thic thay hai san 80.000 tan thi khai thac hai san dat 75.000 tan (93,75%).

Bang 1: San lugng KTTS tinh Tién Giang tir nim 2000 dén 2010 (BVT: Tén)

Nim 2000 2005 2006 2007 2008 2009 2010
Khai thac thay hai san 69.161 74.946 75.154 75.637 75.789 79.270  80.000
Trong d6: Khai thac HS 64.276 71582 71500 71.952 72.206 75.263 75.000
Téng cong 97.578 136.041 142.710 153.134 173.106 189.102 190.000

(Nguon: S¢ NN&PTNT tinh Tién Giang, 2010).

Nam 2000, tong s6 tau ca caa tinh gdm 1.275 chiéc vai tong cong suat 157.463 CV;
dén nam 2005 tong s6 tau ca tinh 1a 1.286 chiéc véi 199.582 CV. Hién nay tong sé tau trong
toan tinh 1a 1.360 chiéc véi 266.522 CV, trong d6 gom 569 tau khai thac ven bd. So sanh ba
giai doan trén thi sb lwong tau thuyén va cong suat binh quan/tau déu tang: nim 2000 cong
suét binh quéan 123,5 CV/tau, nam 2005 la 155,2 CV/tau va nam 2010 dat mac 196 CV/tau
(Chi cuc Thay san Tién Giang, 2011). Tir cac két qua trén co thé tinh todn nang suét khia thac
binh quan/CV/nam va két qua thé hién xu huéng giam nang suat khai thac rat rd rét: binh
quan 439,2 kg trong nam 2000, con 375,5 kg vao nam 2005 va chi dat mac 300,2 kg ¢ nam
2010 (twong tng v&i mic giam binh quén 31,66% sau 10 nam.

M6 ta cac nghé khai thac hai san chia yéu & tinh Tién Giang
Nghé lwéi kéo don

O nhiéu viing con goi nghé lui kéo Ia nghé gia hodc nghé cao, day la nghé danh bét
chu dong nhung ton nhién liéu. Nghé nay gom hai nhom:

- Ludi kéo don ven bo (cao ngay): Hoat dong ving bién ven bo co do sau khai thac
10,46 mét (x1,2) vu Nam va 9,15 mét (¥1,77) vu Bic, sé luong thuy tha cho mot tau 1a 02
ngudi, chii yéu 1a trong gia dinh, d6i khi 1a hai vo chong. Thoi gian mot chuyén bién 1a 1,46
ngay (+0,66) cho vu Nam va 1,35 ngay (+0,59) cho vu Béc. Thoi gian va do sau khai thac vu
Bic thuong it/thdp hon vu Nam. MGi tau trung binh c6 3,46 miéng ludi (+0,52) véi chiéu dai
miéng ludi 19,69 m (+4,94), kich thudc mit luGi & miéng ludi tir 60 - 80 mm va & dut luéi tu
20 - 30 mm. Vit liéu ludi kéo thuong sir dung la polyethylene (PE) (700/15-120MMx100MD;
380/15-50MMx300MD). Van lugi kéo ¢ hinh chir nhat l1am bang gb. Céc tau luéi kéo don
ven bo thuong it trang bi trang thiét bi hang hai (la ban, dinh vi,...) ma chi c¢6 radio nghe du
bao thoi tiét hodc may thu truc canh dugc cap phat mién phi cho cac ho ngu dan nghéo, khod
khin. Ddi tugng danh bat cha yéu 1a cac loai ca day nhu: tdm, ghe, ca du, ca Gt, c phan...

- Lu6i kéo don xa bo (cdo khoi): Hoat ddng ¢ viing bién Pong Nam B¢ va Cén Son Vao
vu Nam; ¢ viing Ba Bong va Con Son vao vu Bac. Do sau khai thac khoang 40,58 m (£7,59)
vao vu Nam va 39,96 m (¥8,27) vao vu Bic. Thoi gian mot chuyén bién 1a 71,75 ngay
(x12,33) cho vu Nam va 56,38 ngay (+13,44) cho vu Bic. Ciing giéng nhu cac tau ludi kéo
ven bo, cac tau ludi kéo xa bd ¢ thoi gian va do sdu khai thac vy Béc thuong it hon vu Nam
do trong vu Bac thuong xuyén xuét hién séng gid, ap thap nhiét déi hoac. Mdi tau c¢6 khoang
3,65 miéng ludi (+0,77) voi chiéu dai miéng ludi 40,73 m (24,11), kich thudc mét ludi ¢
miéng ludi 120 mm va ¢ dut ludi tir 30 - 40 mm. Vat liéu ludi kéo thuong la polyethylene
(PE) (700/15-120MMx100MD; 700/21-240MMx100MD-700/45-240MMx100MD; 380/15-
50MMx300MD; 380/15-60MMx300MD). Van ludi kéo ¢6 hinh cha nhat 1am bang gd. Céc
tau ludi kéo xa bo thuong hoat dong ¢ cac vung khoi véi thoi gian dai nén thuong dugc trang
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bi day du trang thiét bi hang hai: 01 la ban, 01 dinh vi, 01 may théng tin tim ngan, 01 may
thdng tin tam xa, 01 radio nghe dy bao thoi tict. Doi twong dénh bat chu yeu 1a cac loai ca day
nhu: tdm, ghe, muc tua (bach tudt), muc 6ng, cd moi, ca du, ca dong, ca phan...

Céau tay muc (cdu muc)

Hoat dong cha yéu & viing bién Pong Nam B va Con Son vao ca hai vy Nam va Bic.
Do sau khai thac 55 m (£9,05) cho vu Nam va 50,42 m (£9,4) cho vu Béc. Thoi gian mot
chuyén bién trung binh 60 ngay (+12,79) cho ca hai vu vu Nam va Béc. Tau cau tay myc
khong c6 ludi ma chi co @6 cau cho mdi thay thiu. Ong cau va ludi cau chi ding dé cau muc
day, can cau va ludi cau béng g6 nhe dung dé cau muc ndi hoac myc 4. Moi cau thuong 1a
moi gia bang kim tuyén va cac nganh ludi cau dung dé kéo muc. Mdi ngudi thuong dugc
trang bi tir 10 dén 20 duong cau. CAc tau cau tay muc thuorng thuong dugc trang bi day du
trang thiét bi hang hai & mot tau: 01 la ban, 01 dinh vi, 01 may thong tin tam ngan 01 may
thong tin tam xa, 01 radio nghe du béo thoi tiét. Bbi tugng danh bat chi yéu la muc dng, muyc
14, ca thu.

Déng ddy bién ven bo (ddy séng cau, ddy neo)

Nghé nay cha yéu la & viing bién ven bo c6 do sau khai théc trung binh 9,72 m (4, 14)
vao vu Nam va 10,43 m (4, 33) vao vu Bic. Thoi gian mot chuyen bién 1a 16,08 ngay
(x14,79) cho vu Nam va 19,85 ngay (+14,19) cho vu Bic, tap trung vao hai con nuéc cua moi
thang. Mdi tau kém theo khoang 11,64 miéng ludi (27,26) vai chiéu dai miéng ludi 47,01 m
(+16,4), kich thuéc mét ludi & miéng lugi 60 mm va ¢ dut ludi la 15 - 20 mm. Miéng ludi
duoc giir ¢ dinh bang 02 cot thang ding (noc neo) duoc chang ¢ dinh. Vat liéu lugi thuong
&  polyethylene (PE) (700/15-120MMx100MD;  380/15-50MMx300MD;  380/15-
60MMx300MD). Cac tau ludi dong day ven bo thuong it trang bi trang thiét bi hang hai (la
ban, dinh vi,...) ma chi c6 radio nghe dy bao thoi tiét hoac/va may thu truc canh dugc cap
phét mién phi cho cac ho ngu dan nghéo, khé khin. Di tuong danh bat chi yéu la rubc, ca
com, ca phan.

Luwdi vay két hop dnh sing (lwdi dén)

Hoat dong cua tau loai nay chu yéu ¢ viing khoi cua bién Pong Nam B cho ca vu
Nam va Béc. D6 sau khai thac 53,46 m (+3,68) vao vu Nam va 53,85 m (+3,82) vao vu Bic.
Thoi gian mot chuyén bién 1a 61,92 ngay (+4,71) vu Nam va vy Bic. M&i tau ¢6 01 miéng
ludi, chiéu dai miéng luéi 913,46 mét (¥235,18) vai kich thudc mic ludi o ting ludi la 25-
30mm. Vit liéu lugi vay thuong st dung la nylon (700D/15-80MMx100MD;210D/12-
15MMx400MD). Tau loai nay thuong tha cha két bang 14 dira xudng nuée cho ca tri ngu va
ding dén chong vao ban dém dé dan du ca ra ngoai cha roi vay bat. Cac tau lugi vay két hop
anh sang thuong cd day du trang thiét bi hang hai gom: 01 la ban, 01 dinh vi, 01 may théng
tin tim ngan, 01 may thdng tin tim xa, 01 radio nghe du bao thoi tiét doi khi c6 ca may do
ngang sonar. Pdi tugng danh bat chu yéu 1a ca ndi nhu ca nuc, ca ngan, ca trdo, bac ma, ca
ngu,...

Ngudn nhan lyc trén tau khai thac hai san
Thuyén truwéng

Thuyén trudng tau ca la ngudi c6 quyét dinh cao nhat trén tau, didu khién tau dén ngu
truong khai thac, quyét dinh tha luéi, thu ludi, diéu khién ngu cu khai thac, may mac trén
tau,... Hau hét céc thuyén truong tau khai thac hai san (KTHS) c6 do tudi con kha tré, trung
binh 38,5 tudi (+7,8). Tudi nghé va kinh nghiém KTHS cua ho thuong trén 10 nam (17,2474
ndm), nhung dang chd y 1a 75% trong s6 ho xuat than tur gia dinh khong lam nghe bién. Trinh
d6 van hoa da so la cap | va cép II, diac biét Van c6 mot s6 it con mu chir (chiém 2 59%) va ty
& c6 trinh d6 dai hoc rat thap (0,86%). Bang cap thuyén trudng chi c6 véi 80,17% sé thuyen
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truong nhat 1a cac loai nghé hoat dong xa bo thi thuyén trudong déu c6 hoc va duoc cap bang
thuyén truong (100% véi ludi kéo xa bd va ludi vay xa bo).

May truwong

May truong tau ca khong doi hoi yéu cau ning luc cao nhu thuyén truéng nhung ciing
khong kém phan quan trong. Cong viéc may trung tap trung cha yéu ¢ khu vuc him may,
quan ly may chinh, may phu, méay phat dién,...Do tudi trung binh caa may truong nhin chung
la tré hon thuyén truong 32,6 tudi (£6,6) va xu hudng ciing tuong tu Vo tuol nghe (8,749
nim) va kinh nghiém KTHS (11,9+5,4 nam). Trinh d6 van hoa da s6 la cap | va cap 11, dic
biét van con sé it mu chir (chiém 0,91%) va ty 1& c6 trinh d6 cap 11 rat it (chiém 2,73%) va
khdng may truéng nao cd trinh do dai hoc.

Lao d¢ng trén tau ca

S6 lugng thuy thi cho mot tau heéi kéo don xa bo 14 6,35 nguoi (20.53); véi tau cau
muc 1a 9,08 nguori (£1,68), vai khai thdc day ven bo 1a 7 nguoi (£2,48) cho cho ca tau va
nguoi ¢ s¢ day, va mot tau hudi vay két hop &nh sang c6 khoang 19,31 ngudi (+1 91). Nghe
KTHS c6 cuong do lao dong cao va muc do nguy hiém, rai ro nhidu hon so cac loai nghe
khac trén bo. Do d6 do tudi lao déng trung binh trén tau thuong la luc Tugng tré véi do tuoi
binh quan 1a 31,65 tudi (+4,85). Nhung trai nguoc véi lao dong trén b, hyc lugng lao dong
trén tau thuong co trinh d6 van hoa thap, cap | chiém tdi 84,35% va con lai la cap I1. Cac cha
tau/thuyén truong nhan xét vé luc lugng lao dong trén tau KTHS theo cé4c cap do: mirc do tot
chiém 36,21%, khé chiém 33,62% va trung binh 1a 30,17%.

Céc hinh thirc phdi hep trong khai thac hai san va ghi s6 nhat ky khai thac

Hién tai thi cac ngu dan thuong két hop véi nhau dé hoat dong theo tirng nhém, t6, doi
KTHS trén bién, trong d6 gdm cac nhém tau chung gia dinh, ba con than thugc, cac tau hang
xO6m cung chung ngu trudng hay cting chung loai nghé khai thac. Muc dich t6 chac hoat dong
theo hinh thirc nay 1a nham giam chi phi chuyén bién, hd trg nhau trén bién, phong tranh béo,
&p thap nhiét doi va nhiéu rai ro khéc. Két qua khao sat cho thay ty 1¢ cac tau di theo phuong
thirc mot tau chiém 24,1%, di theo nhom tau cua gia dinh chiém 55,2% va di theo t6, doi
chiém 20,7%. Can luu y mot s van dé sau:

- Tuy nhién, viéc chia x¢ phi ton chuyén bién hau nhu khong co, cac tau hach toan riéng
r&, chi phi cling nhu doanh thu mdi tau dugc tinh riéng biét cho du cac tau d6 co cung chung
mot chu sé hiru.

- Chia xé tim kiém ciru nan trén bién dugc 100% céc tau thuc hién, qua do thé hién sy
doan két, twong than tuong &i ctia ngu dan voéi nhau. Bién hinh 1a qua cac con bdo trudc
daycho thdy ngu dan hd trg ciu nhau trén bién 1a cha yéu va kip thoi nhat.

- Cho muon vén, vat tu dugc da s6 tau khai thac xa bo thuc hién, con cac tau gan bo do
dieu kién ra vao bo thuong xuyén nén it tham gia dang nay hon.

- Viéc ghi s6 nhat ky khai thac cuaa ting chuyén bién bét dau dugc trién khai thyc hién
tir dau nam 2010, nhung chi vai céc tau khai thac xa bo ma trong tam la céc tau c6 san pham
thiy san xuat khau vao thi truong EU. Hién tai, viéc ghi s6 nhat ky khai thac chua duoc sy
quan tdm nhiéu cua cac chu tau khai thac xa bo (chi 38,79% tong sb tau khao sat c6 nhat ky).

Phan tich chi phi va thu nhap ciia cac nghé khai thac hai san chinh

Déi vai vu Nam, tly theo loai nghé ma cac tau c6 sé chuyén bién khéc nhau, trung
binh 14 22,68 chuyén/vu Nam(39,94), nhiéu nhat Ia dong day ven bo véi 57,2 chuyén
(254,78) va it nhit 1a cau tay muc véi 2,33chuyén(1,15). San lwong khai thac/ chuyén bién
phu thuéc nhiéu yéu to, trung binh 1a 0,2tin/chuyén(+0,18) cho tau gan bo
(4,64kg/CV/(£3,57)). Véi tau xa bo 1a trung binh 1a 21,9tan/chuyén (£ 6,4) tuong ung
65,69kg/CV(+21,5), nhidu nhat 1a lugi vay xa bo véi 43,46tan/chuyén (x15,41) tuong @ng
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114,96kg/CV(£39,4) va nhit la cAu tay muc voi 1,14tan/chuyén (#0,2) twong ung
11,32kg/CV/(#5,05). Cac tau khai théc ven by c6 muc loi nhuan rat thap: luéi kéo ven bd 0,24
triéu dong/vu (£1,20) va dong day 11,12 triéu dong/vu (£28,99). Nghé khai thac xa by co mic
lgi nhuan cao hon: vai lugi kéo xa bd ¢6 loi nhuan 115,29 triéu dong/vu (£56,17), ludi vay xa
bo ¢6 muc lgi nhuan 153,22 triéu ddng/vu (¥123,41), cau tay muc la 27,08 triéu dong/vu
(x19,79). Sb ho 1oi, 15 ciing twong &g véi lgi nhuan. Céc tau khai thac xa bo ¢6 ty 1¢ sb tau
c6 13i (95,1%) nhiéu hon tau khai thac ven bo (68,77%).

Bang 2: Tong hop céc chi tiéu chi yéu trong khai thac hai san (ca nim)

Luéi Luoi Luoi Cau | Pong .
Céac chi tiéu bVT kéoxa | kéoven | vay xa tay day Tong
bo bo bo muwc | ven bo
Téng chi phi (TC)
+ Trung binh Tr.dong | 1711,18 | 227,17 | 1881,38 | 507,60 | 374,89 | 1170,51
+ Do léch chudn Tr.dong | 498,52 41,37 | 368,85 | 89,85 | 168,49 | 787,86
San luwgng
+ Trung binh tan 81,28 15,08 | 17546 | 6,55 | 164,76 | 105,23
+ Do léch chudn tan 16,61 329 | 67,71 | 244 9462 83,55
Thu nhép (TR)
+ Trung binh Tr.dong | 556,94 3,04 | 678,13 | 157,00 | 36,96 | 368,59
+ P9 léch chudn Tr.dong | 154,74 1,47 | 148,37 | 58,07 | 58,91 | 302,72
Lgi nhuén (LN)
+ Trung binh Tr.dong | 381,85 89,15 | 600,93 | 128,36 | 152,71 | 322,54
+ Do léch chudn Tr.dong | 281,23 | 142,90 | 517,72 | 98,34 | 286,34 | 374,65
Hiéu qua chi phi
(TR/TC) 40,00 13,00 | 26,00 | 12,00 2500 | 116,00
+ Trung binh lan 1,24 1,47 1,36 | 115, 1737 1,31
+ Do léch chudn lan 0,20 0,67 038| 021| 0,56 0,41
Ty suit lgi nhuén
(LN/TC)
+ Trung binh lan 0,24 0,47 036 | 015| 0,37 0,31
+ Do léch chudn lan 0,20 0,67 038| 021| 056 0,41
Ty 1 tau bi 16/nim % 7,50 38,46 3,85| 16,67 | 32,00 16,38

Déi v6i vu Bic, ciing tly theo loai nghé ma céc tau ¢ s chuyén bién khac nhau,
trung binh 1a 16,04 chuyén/vu Bic (+33,2), nhiéu nhat 1a ludi kéo ven bo véi 65,54 chuyén
(+44,01) va it nhat 1a ludi kéo xa bd voi 2,25 chuyén (20,59). San luong khai thac/chuyén
bién phu thudc nhiéu yéu tb, trung binh I 4,93 tan/chuyén (+4,45), cho tau gan bo 1a 2,14
kg/CV (+0,76) va tau xa bo 1a 14,98 tan/chuyén (+4,6) twong ng vai 47,77 kg/CV (£22,91).
San lugng cao nhat 1a lu6i vay xa bor véi 30,08 tan/chuyén (8,45) hay nang suat 81,13 kg/CV
(+28,42) va thap nhat la ludi kéo ven bo voi 0,09 tan/chuyen (x0,04) hay niang suat 2,14
kg/CV (£0,76). Ciing glong nhu vu Nam, tau khai thac xa bo ¢ muc loi nhuan trong vu Béc
cao hon va ty ¢ s6 tau c6 i (81,82%) nhiéu hon so véi tau khai thac ven b (51,93%).

San pham khai thac hai san tir tau khai théac ¢ tinh Tién Giang dugc giao tryuc tiép toi
cac nau, vua la chu yéu (77,24+41,68%) va con lai la ban cho cac tau thu mua hai san trén
bién. Téch riéng thi két qua la cac tau ludi kéo xa bo, ludi kéo ven bo va dong day ven bo chi

400




ban cho nau, vya (100%) trong khi céc tau luéi vy xa bo chi ban cho tau thu mua trén bién
(100%)).
Nhan thic clia ngw dan & Tién Giang vé KT&BVNLTS
Ruii ro trong khai thac hdi san va gidi phap phong ngera

~ Pasoy kién ciia ngu dan dugc khéo sét cho thay rui ro trong KTHS hién nay chu yéu
nhat la truong hop thicu ban ghe/tau, chiem t6i 91,89% do ap luc thu hut lao dong tir cac khu
C(”)ngqngh‘iép trén bo, tao cong an viéc lam 6n dinh thudng xuyén hon di bién nén lao dong
chuyén dan tir di KTHS sang lam viéc trén bo. Méc khéc lao dong trén bién thuong xuyén doi
mat véi nhiéu nguy hiém, song gid, bao va thoi gian ¢ trén bién nhiéu hon & nha lo cho gia
dinh nén mot s6 lao dong chon lam viéc trén bo doi khi ¢é thu nhéap it hon nhung 6n dinh hon.

Nhitng rui ro khac ma ngu dan ciing thuong xuyén dbi mat 1a: rach hoic mat ludi
(79,28%), NLTS suy giam (chiém 73,87%), thoi tict that thuong (72,07%), tau bi hy may
(60,36%) va ngu truong khong on dinh/co dinh (56,76%).

D4 voi truong hop bao (chiém 36,94%) chiém ty I¢ thap trong khao sét do hi¢n nay
ngu dén duoc thong bao, cap nhat tinh hinh dién bien bdo xay ra kip thoi dé chu dong phong
tranh nén it bi thiét hai do b&o gay ra trong nhitng nam gan day.

Qua khéo sat cho thay chi ¢ 50,9% ngu dan nghi ring nghé KTHS ¢6 tinh bén viing
trong khi c6 t6i 40,9% cho rang day la nghe khdng bén vitng. Ly do mang tinh bén virng duoc
ngu dan lya chon vi day la nghé truyén thong (94,9% s6 ¢6 nhan xét bén viing), von ty co
chiém 61% va kinh nghiém trong khai thac chiém 49,2%. Vai cac ngu dan nhan xét nghé
KTHS khong bén viing thi chi phi chuyén bién ngiy cang ting chiém ti 92,9%, suy giam
NLTS 14 73,2%, san luong thip chiém 69,6% va tau khai thac ting chiém 26,8%, bén canh d6
con la do thiéu ban di ghe/tau, ngu truong han ché,...

Céac ly do trén cting dugc minh ching qua viéc cho vay wu déi khai thac xa bo cua tinh
Tién Giang. Tong sb tau duoc vay chi 1a 09 chiéc hoat dong nghé Iugi vay két hop anh sang.
Qua mét thoi gian hoat dong duy nhit chi c6 01 tau d& tra ng hoan tat va cc tau con lai do
khong tra duoc ng nén phai tién hanh thanh ly. Nguyén nhan thét bai la do cac chi tau con
thiéu tay nghé, thiéu von san xuat va khdng cé kinh nghiém trong nghé lugi vay két hop anh
sang. DO v6i chu tau thanh cong chu yéu la do 6 tay nghé cao va c6 doi tau nha nén da tra
no day du.

Bang 3: Rui ro trong khai thac hai san ctia ngu dan ¢ tinh Tién Giang

Luwéi Luwéi Luwoi R Pong
N@i dung B\Z“ kéo kéo vay C";‘T:Jl.rtcay ddy | Téng
xabo | venbo xa bo ven bo
S6 truwong hop tra 1oi miu | 40.00 13.00 26.00 12.00 20.00 | 111.00
Thiéu ban ghe/tau % 87,50 | 100,00 | 100,00 91,67 85,00 91,89
Réch, mat ludi % 85,00 | 100,00 84,62 95,00 79,28
Ngudn lgi thity san giam % 57,50 | 100,00 76,92 91,67 75,00 73,87
Thoi tiét thit thudng % 67,50 92,31 65,38 83,33 70,00 72,07
Hu may % 82,50 76,92 34,62 16,67 65,00 60,36
Ngu truong khong on dinh | % 57,50 92,31 26,92 91,67 50,00 56,76
Thiéu von % 52,50 46,15 7,69 58,33 40,00 39,64
B&o, &p thip nhiét doi % 62,50 30,77 15,38 33,33 20,00 36,94
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Céc giai phap phong ngura rii ro chi yéu cua ngu dan qua khao sat gom co: thay ludi
du trir (43,06%), kiém ban di ghe/tau (23,61%) va hop dong 6n dinh (23,61%), thuong Xuyén
theo ddi du béo thoi tiét néu ¢ béo chay kiém ché trl an an toan, chi dong chay tau di kiém
c4, kiém tra ky va thuong xuyén méay moc truéc khi hoat dong, t6 chiic KTHS theo
to/doiinhom, ...

Nh@n thirc ciia ngw din vé cac qui dinh lién quan téi khai thac hdi sdn

Qua khao sét vé nhan thirc cta ngu dan ddi voi céc qui dinh cia Nganh thuy sin cho
thay ty 18 co biét nhiéu vé cac quy dinh nay chiém 50, 9% s6 ngu dan, ty I¢ biét chat it chiém
48,3% va s6 khong blet Chlem 0,9%. Dleu nay cho thay rang viéc trién khai cac qui dinh cua
nganh thay san da trién khai tot va da s6 ngu dan da nim dugc. Cac qui dinh caa Nganh thay
san dugc ngu dan quan tAm nhat va thyc hién tét 1a Dang kiém tau ca (chiém 95,65% sb c6
biét vé cac quy dinh caa nganh), cam sir dung chat hity diét trong khai thac thiy san nhu ding
chat nd, sir dung xung dién hay chat doc trong khai thac thiry san (chiém 82,61%). Ngoai ra
ngu dan con biét dugc nhitng qui dinh vé kich thudce qui dinh cho phép khai thac cua ting loai
nghé (chiém 29,57%), qui dinh viing khai thac vung bién ven b, viing 1ong, ving khoi cho
tirng loai nghé tng véi cong suat may chinh (chiém 37,39%) va ting loai ngu cu qui dinh cho
phép khai thac (chiém 16,52%).

Bang 4: Nhan biét cia ngu dan vé cac qui dinh trong khai thac hai san

Ludi Luwéi Luéi viy | o3 Doéng
N¢i dung Do"n kéo kéo Cau tay day Téng
) vi xa bo Muc

xa bo | ven bo ven bo
S6 cau tra 1oi 39 13 26 12 25 115
Vung khai thac % 12,82 80,77 75,00 32,00 37,39
Kich thudc méc ludi % 17,95 46,15 50,00 36,00 29,57
Diang kiém tau ca % 100,00 92,31 100,00 100,00 84,00 95,65
Loai ngu cu khai thac % 2,56 11,54 66,67 28,00 16,52
Cém str dung chat hiy %
diét 84,62 | 100,00 69,23 100,00 76,00 82,61

Quy dinh vé ving danh bét duoc 43,1% ngu dan ung h¢ trong khi s6 khong ung ho
chiém 56,9%. Nhiing ngu dan ung ho tap trung ¢ loai nghé lugi vay xa bo, cau tay myc xa bo
va dong day 1a do cac loai nghé nay chi tap trung Va0 mot sd vung nudce nhat dinh. Con di
v6i ngu dan lam nghé Iudi kéo ven bo va xa bo ¢6 ty 1é ang ho thap nhat, do day la loai nghé
hoat dong chi dong va ¢ nhidu viing nudc khac nhau (luu y rang tau cao khoi cé thé vao hoat
dong ¢ vung ven bo).

Quy dinh vé mua vu danh bat qua khao st cho thiy s6 lwong ung ho dat 36,2% trong
khi 6 khong ung ho chiém toi 63,8%. S6 lugng ngw dan ung ho nhiéu nhat thugc loai nghé
lugi vay xa bo (84,6%), cau tay muc xa bo (83,3%). Cac nghé con lai ¢6 ty 1é ung ho rat thap
do lién quan tryc tiép toi phuong thic khai théc cia ho. Hién tai, ngu dan thuorng hoat dong
hau hét cac thang trong nam, chi giam khi c6 &p thap nhiét d6i hay béo trén ving bién ho
dang hoat d6ng hoac ngung hoat dong vao thoi diém tét Nguyén Pan. Néu qui dinh cam khai
thac vao mot khoang thoi gian nhta dinh trong nam (vi du vao mla ca sinh san, c& con) thi
trong khoang thoi gian nay da sé ngu dan cho rang: phai cdm dong loat cac nghé va phai co
ché tai dé thyc hién nghiém tic viéc nay, dong thoi phai cd chinh séch giai quyét kho khin
cho thay thu thit nghiép trong thoi gian nay dé dam bao ho tiép tuc bam bién trong thoi gian
sau do.

Nguyeén vong cua da sé ngu dan ¢ Tién Giang hién nay la duge Nha nuéc ¢ chinh
sach cho vay uu ddi dé on dinh va phét trién san xuat (chiém 71,3%) va nha nudc tiép tuc ho
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trg gid dau cho ngu dan nhu thoi gian trudc day da thyuc hién hd tro mot lan theo Quyét dinh
289/QD-TTg ciia Tha Tudng Chinh phu. Biéu bat hgp ly hién nay la phi giao thdng duong b
dugc tinh toan vao gia nhién liéu, trong khi tau cé chi hoat dong trén bién cing phai ganh chiu
phi nay. Dong thoi, chi phi dau chiém ty 1& kha cao trong tong chi phi chuyén bién (ddi voi
nghé ludi kéo 1a trén 80%). Mot s6 mong mudn khac ciing dugc néu ra nhu: phai cd hop dong
rang bugc gitra chu tau va thuy thii dé on dinh lao dong trén tau va xu ly tranh chap, 6n dinh
gi& dau, tiép tuc mién thué cho ngu dan(thué tai nguyén va thué thu nhap), on dinh gia ca,.....

Théng tin tir can b quan Iy nganh thiy san cp tinh va vién/truong

Co cau tau KTHS hién nay & Tién Giang va cc tinh ven bién phia Nam duoc 100%
cac y kién cho la khong phu horp (100%), co mot s6 nghe phat trién qua nong va s6 luong
nghe hoat d6ng ¢ viing ven b con nhiéu. Nghé phat trién qua muc hién nay va can dugc han
ché 1a udi kéo (86,7%) va ludi ré (13,3%). Nghé nén duoc uu tién phat trién hién nay duoc
chon nhiéu nhat la nghé cau (chiém 80%), ké dén Ia nghé lugi ré (73,3%) va nghé ludi vay
(46,7%). Ly do dé lya chon uu tién vi cac nghé nay khai thac c6 tinh chon loc (chiém 60%),
khai thac ddi tuong c6 gia tri kinh té (40%), khai thac khéng anh hudng dén méi truong va
NLTS (30%)

Ngu truong va NLTS hién nay: ngu truong bi han ché/han hep chiém 40% sb y kién
trong khi NLTS bj can kiét chiém toi 60%, cao nhat 1a nhém can bo quan ly & cac Chi cuc
KT&BVNLTS. biéu nay cho thay san lugng khai thac cia mot sé nghé o Tién Giang hién
khéng con ton tai hodc gap rat kho khin nhu: nghé ludi ré ca goc khdng con nira, nghé ludi ré
c& map, ca do, ca dudi hién gap rat nhiéu khé khan vé ngu truong khai thac nén mot sé tau
phai di khai thac ¢ viing bién cua céc nudc ban, dan dén tinh trang bi nudc ngoai bat.

~ Cécy kién vé giai phap khai thac bén vimg di d6i véi BVNLTS dwoc dé xuat nhiéu
nhat la hop tac khai thac ¢ ngu trudng nuéc ngoai (73,3%), khdng phat trien thém tau khai
thac (60%), khai thac theo mua vu va cam khai thac khoang 3 dén 6 thang trong nam (46,7%).

D6i v6i hé théng BVNLTS, vin ban phap quy, ché tai hién co: khoang 80% sé y kién
cho rang Hé théng BVNLTS con rét thiéu trong khi muc tam du chi 12 1a 6,67%. Cac van ban
lién quan dén cong tac BVNLTS con rat thiéu (73,3% s6 y kién) va ké do 1a cac van ban lign
quan dén cong tac quan ly tau thuyén (66,67% cho Ia rat thiéu).

Vé he thong Kiém ngu: hién nay hoat dong chua c6 hiéu qua (73,3% s6 y kién nhan
xét 12 & mirc yéu) va viéc xir 1y vi pham lién quan dén cong tac BVNLTS chua c6 tinh ché tai
cao va chua du tinh ran de (nhan xét yéu chiém 73,33%).

Dé cai thién cong tac BVNLTS, nhém quan ly nanh va truong, vién cho rang viéc co
cau lai tau thuyén hién nay la rat quan trong (80% y kiém khao sat), ké d6 1a phai nang cao
nang luc va hiéu qua hoat dong cua hé thong/bo may BVNLTS hién nay (73,3%). Phat trién
tau thuyén theo han nghach va nang cao y thixc BVNLTS cho ngu dan chiém 66,7% s y kién.
Trong khi d6, con phai ¢ ché tai manh ddi véi nhitng truong hop vi pham trong BVNLTS
(46,7%) nhu V6i viée sir dung chét no, chat doc hay xung dién trong KTTS,..... Ngoai ra, con
nhiéu glal phap khac dugc dé xuat nhu: phan cap, phan quyen quan ly KT&BVNLTS cho ngu
dan va chinh quyén dia phucmg, chuyen d6i nghé ven bo ra xa bo hoac tham gia nudi trong
thuy san; xay dung bén ca, chg d¢au mdi; dao tao chuyén giao khoa hoc céng nghé cho ngu
dan; phan vung khai thac, han ché khai thac vao mua sinh san, ca con; xay dung khu bao ton,
tha gidng tai tao NLTS; thuc hién ddng quan ly nghé ca quy md nho; didu tra xac dinh trit
lugng ngudn loi thuy san; quy hoach khai thac phi hop Vvéi trir lugng cho phép; hinh thanh
cac to hop tac san xuat trén bién va ap dung khai thac theo han ngach theo mua, ...
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Phan tich ma tran SWOT dbi véi nganh khai thac hai san ¢ tinh Tién Giang

Mot s6 giai phap cho KT&BVNLHS ¢ tin Tién Giang thi can chi ¥ nhimg diém
manh, diém yéu, co hoi va nguy co (SWOT) caa nganh theo két qua tir hai nhém muc tiéu
trén day cing véi nhan thirc ciia nhdm tac gia. Cac van d& nay duoc trinh bay trong ma tran

SWOT nhu sau:

Bang 5: Ma tran SWOT dbi véi nganh khai théc hai san & tinh Tién Giang

Piém manh (Strengths)
S:: Hai san khai thac van 13 san phé‘im chu luec.
S;: KTHS 1a nghé truyén théng.
S3: Ngu dan c6 kinh nghiém KTHS.

Ss: May mdc hién dai dugc ap dung trong
KTHS.

Ss: D4 c6 hé thong quan 1y va quy dinh KTHS.

Piém yéu (Weaknesses)
W,: Thiéu vén san xuit trong khi dau tu
nhiéu.
W,: Chi phi t6n kém cho mdi chuyén bién.
W;: Té chirc san xuét chua that su hiéu
qua.
W,: Bao quan san pham con chua tot.

Ws: Y thirc BVNLTS ciia ngw dan chua
t6t.

Co hji (Opportunities)
Diéu kién tu nhién thuan loi.
C6 nhiéu chinh sach hd trg cho KTHS xa

O;:
O,:
bo.
O;:
Y.

Oq:

Os: C6 tiém niang KTHS xa bd véi cac nude
khéc.

Tiép nhan nhiéu thong tin k¥ thuat va quan

Thi truong tiéu thy san phidm thuan 1oi.

Nguy co (Threats)
T,: Gia nhién liéu cao.
T,: Ngan hang han ché cho vay KTHS.
Ts: Ngudn lao dong khong 6n dinh

T,: NLTS giam va ngu trudong khong 6n
dinh.

Ts: Thoi tiét thay ddi bat thuong

Te: Gié san phim bién dong nhiéu.

KET HQP S+O
- Tang cuong hop tac, kéu goi dau tu.
- M@ rong thi trueong xudt khau,
- Tang cuong chuyén giao cdng nghé¢ khai thac
va bao quan san pham.
- Tang cuong sy tham gia cua nhiéu linh vuc
trong KT&BVNLTS.

KET HQP S+T
- Tang cuong &p dung khoa hoc k¥ thuat.

- Pao tao ngudn nhan luc cho
KT&BVNLTS.

- Giam cuong lyc khai thac ven bo.
- Co ciu lai cac doi tau KTHS.
- T6 chirc hop téc khai thac theo td doi.

KET HOP W+0O

- Chinh quyén/ngan hang cho vay uu dai
KTHS.

- Piéu chinh chinh sach lién quan xang dau.

- Cai tién k¥ thuat khai thac, nhét 13 KTHS xa
bo.

- Thyc hién t6t bao quan san pham sau thu
hoach

- T4 chuc tt cac tau thu mua, so ché trén bién.

KET HOP W+T
- Panh gié lai ngu truong va NLTS dé co
chién lugc phéat trién 1au dai cho nganh
KTHS.
- Piéu tiét hoat dong KTHS bao gom ca

san luong va loai dé gitr gia san pham 4n
dinh.

- On dinh gi4 ca dau vao nhét la gi4 dau.
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KET LUAN VA KIEN NGHI

Tinh Tién Giang c6 nhiéu diéu kién thuan lgi dé phat trién nganh khai théc hai san,
nhat 1a KTHS xa bo. Tuy nhién, hiéu qua khai thac chua cao trong khi con nhiéu phic tap
trong t6 chuc khai thac va BVNLTS. San pham khai thac hai san truc tiép tir tau khai thac o
tinh Tién Giang dugc phan phdi chu yéu cho nau vya. S6 tau khai thac c6 duoc loi nhuan
trong ndm chiém 83,62%, trong d6 tau khai thac ven bd ¢6 ty 1¢ 16 va mic 16 nhidu hon tau
khai thac xa bo. Nhung tau khai thac xa bo doi hoi phai c6 chi phi dau tu cao hon va muac do
rai ro ciing 1én hon do nhiéu yéu t6. Nhan thic cua ngu dan vé KT&BVNLTS va cong tac
quan ly nganh khai thac con nhiéu van d& can duoc quan tam giai quyét.

Dé phat trién nganh KTHS & tinh Tién Giang mot céch lau dai trong méi quan hé véi
BVNLTS thi can thyc hi¢n mot loat cac giai phap mang tinh dong bg. Can c6 chinh sach hd
trg vén, vay wu dai cho tau, tlep tuc mién thUe KTHS/tai nguyén cho ngu dan. Tang cuong t6
chuc thanh 1ap va phat trién to doi san xuat trén bién dé hd trg nhau trong san Xuét Cung nhu
giam thiéu rai ro. H tro gia nhién liéu cho ngu dan khi thué cau dudng duoc tinh vao gia
xang dau. Pdng thoi phét trién tét doi tau dich vy hau can nghé c&/ thu mua so ché trén bién
di doi voi lam tét cong tac bao quan san pham sau thu hoach nhim tang gia tri san pham. Y
thuc cua ngu dan trong BV&PTNLTS can duoc nang cao qua cac I6p tap huan, hoi thao, hoi
nghi. Khuyen ngu tang cuong té chirc dao tao nghé, dao tao thuyen trudng, may truong doi
vai cac nghé KTHS ven bo. C6 bién phép hd trg trong viéc hop dong giita cac chu tau va
thuyén vién, thuc hién viéc mua bao hiém xa hoi, bao hiém y té ¢é ngu dan an tdm san xuat
lau dai va c6 ché o kham chira bénh (hién tai chua thyc hién dugc).

Co quan quan ly nganh thity san can chi ¥ co cau, sap xép lai doi tau khai thac trong
tinh mot cach hop 1y nhat. C6 chinh sach hd tro von, dao tio nghé chuyén doi nghé déi vai
c4c tau khai thac ven bo kém hiéu qua. Phat trién moi tau thuyén xa bo trén co so khuyén
khich céc nghé tién bg, han ché cac nghé c6 tinh haty diét nhu lugi kéo. Hb tro ngu dan trong
hop td&c KTHS ¢ cac ngu truong nudc ban nhu Malaysia, Indonesia,. ...
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